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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

YK-3 CriocobeH opraHu30BBIBaTh U PYKOBOIUTH paOOTON KOMaH/bI, BEIPa0aThiBass KOMaHIHYIO CTPATETUIO
JUTSL TOCTUKEHUS MTOCTABJICHHON 1EIHN

1.2 Tumbl 3amad mpodecCHOHATBHOW MEATETLHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecs B paMKax

OCBOCHMHA NJUCIHHMITIIMHBI:

- OpraHU3alMOHHO-YIIPaBIEHYECKUI

- TEXHOJIOTMUYECKUUN

1.3 JucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JesSTEIhHOCTH B
chepe: 33 CepBuc, OkazaHWe YCIYyr HACEJICHUIO (TOPTOBIIS, TEXHUYECKOE OOCITY)KHBAaHHE, PEMOHT,
MPEeIOCTaBICHNE TEPCOHATIBHBIX YCIIYT, YCIYTH TOCTEPUUMCTBA, OOIIIECTBEHHOE MUTAHKUE U TIp. B cepax:
OKa3aHUE TYPUCTCKUX, SKCKYPCHOHHBIX YCIYT HACEJIEHUIO U UHBIX YCIYT HEOOXOIMMBIX AJI OpraHU3alu U
peanuzaly MyTeulecTBUM; (opMHUpOBaHME, MPOABMKEHHE U peaju3alusi TYPUCTCKOTO MPOAYKTa;
NeSITeIbHOCTh OOBEKTOB TYPHUCTCKOM HHQPPACTPYKTYpbl M TYPUCTCKUX CEPBHCOB; MPOEKTUPOBAHUE B

Typu3Me)

1.4 B pesynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaromIMUXCsl TOJIKHBI ObITH CHOPMUPOBAHBI:

O0001IEeHHBIC TPYIOBBIE

KO,I[ 1 HAUMCHOBAHUC

(hyHKUMY / TPYAOBBIC komriereHiu @I'OC BO,
(GbyHKUMY / TPYyZOBBIC MU HEOOXOIUMOM ISt .
WnankaTopbl JOCTHXKEHHSI KOMIIETEHIHHA
npodeccroHaIbHbIE (hopMHpOBaHUS TPYAOBOTO
JeiicTBus (Ipy HaTUYUHU WK IpoecCHOHATBHOTO
npodcranaapra) nefcTBUS

YK-2 CriocobeH yrpaBisaTh
MPOEKTOM Ha BCEX dTarax
€ro )KM3HEHHOTO KA

PazpabarbiBaeT  KOHIICTIIUIO  TPOCKTa B  paMKax
0003HaYeHHON TPoOIeMBI: (QOopMYyTHpyeT Ielb, 3aadd,
00OCHOBBIBACT aAKTYaJIbHOCTh, 3HAYUMOCTh, OXKHIaEMbIC
pe3yIIbTaThl M BO3MOXKHBIE Cephbl UX IPUMEHEHUS

YK-3 Cnocoben
OpTaHU30BbIBAThH H
PYKOBOIHTH PabOTOM
KOMaH/IbI, BBIPa0aThiBas
KOMaHJTHYIO CTPATETHIO JJIst
JOCTHKEHHUS TTOCTABICHHON
EeNn

BrIpabarbiBaeT cTparerdio COTpPYJHMYECTBA W Ha ee
OCHOBE OpTaHu3yeT OTOOpP WICHOB KOMaHIBI U €¢ paboTy
JUISL IOCTHIKCHUS TIOCTABICHHOM 1IeNn

1.5 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3ECH TUCIUTIINH, 00€CTIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

YK-2 CniocobeH ynpapisiTh MPOSKTOM Ha BCEX ATAIax €ro XU3HEHHOTO UK

Ne HaumenoBanue ®dopma
n/n JTUCLUILINH, o0y4eHHs
OIIPENCIIATOIINX OuHas | 3aouHa
MCXKIUCHUITIIMHAPHBIC (CeMeCT 9
CBS3U p) |(cemect
p)
2 2
1 |aTEpHET-TTPEATPUHI + +
MAaTeNIbCTBO

YK-3 CnocobeH oOpraHu3oBbIBaTb M PYKOBOAMTH pabOTOMl KOMaH[bI, BbIpabaThiBas
KOMaHJIHYIO CTPATEeTUIO JJIS TOCTHKEHUSI TOCTABICHHOM 1eNn




Ne HaumenoBanue dopma

n/m JIMCITUILINH, oOyueHwUst
OIIPEACIIAIOINX Ounas | 3aouHa

MEKTUCLUMILTMHAPHBIE |(cemecT o
CBsI31 p) |(cemect

p)

2 2

1 |aTEepHET-IpENTIPUHA +
MAaTeNIbCTBO

2. Mecto nucuumiimabl B cTpykrype OII marucrparypsi:

JucuunnuHa «YmnpaBieHHE NPOEKTaMU: METOAbl U TEXHOJOTHM» OTHOCHUTCA K 00s3aTelbHON 4YacTH
ydeonoro miana OIl mo manpasnenuto moarotoBku 43.04.02 - Typusm.

JucuuninuHa « YipaBieHUe MPOEKTaMU: METO/IbI U TEXHOJIOTHU» U3y4YaeTcs B 3 cemecTpe.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM TUCHHILIUHEL 2 3.€.

Oumnas: 2 3.¢.

3aouHas: 2 3.e.

. Ounas 3aoyHas
Bun yueGHOM paboThI
(Bcero yacoB) | (Bcero 4yacon)
O0mas Tpy10€éMKOCTb JMCHUIITHHBI 72 72
KonTaktHas pabora 18 4
Jlexuuu (Jlexummn) 2 2
[Tpaktuueckue (IIpakr. pab.) 16 2
CamocrosrenbHas padota (CP) 54 66
3auer - -
KypcoBas pabora - 2
3.2.ConepxaHue Kypca:
Ne Ha3panwne Bun yuebnol paboThI, yac. ®DopMBI TEKYIIIETO
TEMBI paszerna/TeMsl Jexuun | Ipakr. CP KOHTPOJIS
pao.
O|3[0O0|3 |03
3 cemecTp
1 HcTopus Occe
yIPaBICHUS - - | 2 1 8 | 8
MPOCKTaMH
2 Onpenenenue u TecTtupoBanue;
npeaMeTHast - - 2 1 8 8 Keiic
00macTh mpoeKTa
3 CucteMHbIN MOIX0A TecTtupoBaHue;
B YIIPaBJICHUU Pemienue
ngochTaMH 2124 blog iz CUTYaIlMOHHBIX
3amad
4 [Toptdens TectupoBanue
MIPOEKTOB.
OyHKIIMOHAJIbHbBIE i i ) | 10|12
obmactu
yIpaBICHHUS
MPOCKTaAMH




5 VYnpasienue Ketic; Pemenue
KOMaHJIOM ITpOEKTa - - 4 1 10 | 12 CUTYalMOHHBIX
3a1a4
6 [InanupoBanue TecTtupoBanue;
MpOEKTa 10 i i ) 1 ? ] Pemenne
BPEMEHHBIM CUTYaI[MOHHBIX
napamerpam 3aja4

Tema 1. Uctopus ynpasienns npoektamu (YK-2)

IIpakTn4yeckoe 3ansATHE.
Bonpocwi 0na 06¢cyscoenus:
. KakoBbI pe3ysbrarhl HCCiieI0BaHus, TPEANPUHATOTO rpymmoi mpodeccopa T. Kinon-nmenbopra?
. Kakue npodeccronanpHble accolMauy yrpaBlieHus TPOEKTaMy Bl 3HaeTe?
. Kak pa3BuBanuce MeTozsl yrpasieHus mpoekramu B XX B.?
. Kakue ocHOBHBIE 3Tarbl pa3BUTHS yIIpaBieHUs IpoekTaMu B Poccuu Bbl MoXKeTe Ha3BaTh?
. KakoBbI OCHOBHBIE TEH/IEHIIUHU Pa3BUTHSI TUCIUILUIUHBI IPOEKTHOTO MEHEKMEHTA?
. Kakum o6pazom pacmmpsiercs chepa npuMeHEHHs TPOSKTHOTO MEHEKMEeHTa?
. B uem 3akmrouaercs ”BMEHEHHE POJIM MEHEKEpa MPOeKTa?

0 I N n bW

. Kakue npodeccnonanpupie accouuaryy B 00JIaCTH yIpaBlIeHUs poekTaMu Brl 3HaeTe?
9. KakoBbl OCHOBHBIE IIEJIH U 33/1a49H MPO(HECCHOHATBHBIX aCCOIUAIMMA B 00JIACTH YIIPABJICHHS MPOSKTaMu?

10. HazoBuTEe OCHOBHBIE MOJEIHM OLIEHKHU 3pENOCTH OpraHu3alfii B OOJACTH yNpaBlICHHUsS MPOEKTaMH.
Kakue napameTpbl OLIEHUBAIOTCS JAHHBIMU MOAEIAMU?

3ananus AJ51 CAMOCTOSITEILHOI padoThI.

1. IlepeuncirTe OCHOBHBIE MPEANOCHUIKH MEPEX0/Ia K MPOCKTHOMY yrpaBieHn0? B uem 3akitodaercs
YIIPaBJICHUE TIPOCKTAMM?

2. Kakue cyimecTBylOT OCHOBHBIC THIBI cepTU(duKaiuii B o0nacTu ympapieHus npoekramu? B dem ux
paznuaus?

Tema 2. Onpenesnenue u npeaMetrHasi ooaactb npoekra (YK-2)
IIpakTnyeckoe 3aHsATHE.
Bonpocwi 0na 06cyscoenus:
. KakoBbI OTIIMUMTENBbHBIC TPU3HAKY TTPOCKTA?
. UTo nmoHuMaeTcs 1oj ynpaBieHUEM IPOEKTaMU?
. UTo Takoe «TpEyrojJbHUK yIPaBICHUS IPOCKTaMI»?
. KakoBa cTpykrypa npoueccos yrpasieHus npoekramu cornacHo PMBOK?
. KakoBa B3auMoCBs3b MeX /1y TPYIIIIaMy IPOLECCOB YIIPABICHUS IPOEKTaMu?
. Kakue nporiecchbl BXOAT B rpyIly NIPOLIECCOB IUIAHUPOBAHUS ITPOEKTA?
. KakoBbI OCHOBHBIE 3Tallbl YIIPABIEHUS COACPKAHUEM MTPOEKTa?

0 I N n bW

. Kakne npuHIHMITEI HCTIONB3YIOTCS TIPH pa3padOoTKe UePAPXUIECKOM CTPYKTYphI paboT mpoekTa?
9. Kak npoucxoauT NOATBEPKIACHUE COAEPKaHU MpOoeKTa?

10. Yto BXOIUT B CIOBapb UEPAPXUUECKON CTPYKTYpHI paboT mpoexra?

11. Kakue metoapl mpuMeHstoTcs npu pazpadorke MCP?

12. KakoBbI COCTaBIIAIOLIME METOIOJIOTUN YIIPABIECHUS TPOEKTaMU?

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.

1. Ilpoananu3upyiite Kakoil-11u00 U3 U3BECTHBIX MPOEKTOB MPOILIOTO C TOYKH 3PEHUS] COBPEMEHHBIX
METOJOJIOTMYECKUX TIOJXOI0B K YIIPaBJICHHUIO IIPOCKTAMU.



2. N3BeCTHO, UTO AESATEIBHOCTH JII000T0 MpeInpUsTHs HalpaBieHa Ha TOCTHKEHUE ONPEIEICHHBIX IIeNeil.
Jlro60e npearnpusaTHEe OrpaHUUEHO IO BPEMEHH CBOETO CyIlecTBOBaHMs. HakoHer, ycrenHple npearnpusTus
BCEIa YHHUKAJIbHBI MO TPOJYKTaM, yciayram Jubo OusHec-MoaensM. MOXHO JHM cKas3aTh, 4To Jt00oe
npeanpusTue spisercs npoektom? Eciu na — mouemy? Eciam HeT — Kakue OrpaHMYHMBAIOIIUE (PAKTOPHI
ClIelyeT BBECTU B JAHHBIE YTBEPKACHUA?

Tema 3. CucremHbIii moaxoa B ynpasjeHuu npoekramu (YK-2)
Jlekumus.

[Iporeccrl ynpaBieHus: CyObeKTaMH U 00beKTaMu IpoekTa. [Iporeccsl MHUIMAIH, TUTAHKPOBAHUS,
OpTaHU3aIMH, KOHTPOJIS BBITOJHEHUS IPOCKTA, YIIPABICHHS TPEIMETHON 00IaCThIO TIPOCKTA, YITPABICHHE
MPOIOJDKUTEIEHOCTBIO, CTOMMOCTBIO ¥ (PMHAHCHPOBAHUEM MPOEKTA, YIPABICHUE KA9Y€CTBOM, PHCKOM,
YeJIOBEYECKIMH PecypcaMu, KOMMYHHKAIIUSIMH, TOCTABKAMU M KOHTPAKTaMH, H3MCHEHUSIMH,
0€301acHOCTBIO0 U KOH(QIMKTAMU B IPOEKTE.

IIpakTnyeckoe 3ansATHE.
Bonpocwi 0na 06cyscoenus:

1. Yro Takoe CHCTEMHBIH TMOIXON K yHpaBlieHHIO mpoekramu? Kakue 0COOCHHOCTH MPOEKTa MO3BOJISIIOT
CYIUTh O HEM Kak o cucreme?

2. Kak cBs3aHbI IPONECCHI YIIPABICHUS TPOEKTaMu?

3. Kakue OTHOCHUTENIbHBIE T[IOKa3aTed MOXHO C(HOpPMHUPOBATH HA OCHOBE CHUCTEMHOW MAaTPUIIBI
B3aMIMOCBS3€Eii?

4. Yro Takoe muccus npoekra? Uro Takoe BUAECHHUE IpoeKTa?
3aganus AJ151 CAMOCTOSITEJIbHOM PadoThlI.

1. IIponsuttocTpupyiTe NpUMEPAMH 3aBUCUMOCTH MEX/y IMOKa3aTeIsIMUM CHCTEMHOM MaTpUILIbI
B3aUMOCBSI3EH.

2. IlpuBenuTe npUMeEpBl CTPATErUi OpraHNU3aluU U IPOEKTOB, PEATU3YIOIINX 3TH CTPaTErHH.

Tema 4. IlopTdenb npoexkToB. PyHKIMOHAIBbHBIE 00,1acTH yrpaBiaenus npoekramu (YK-2)
IIpakTn4yeckoe 3ansATHE.
Bonpocwi 0na 06¢cyscoenus:
1. JInst 9ero mpoBOIUTCS KaTErOPU3AIKs TIPOSKTOB B YIIPaBICHUH MopTdheaem?
2. Kak omnpenenuts HHTErpaibHYIO HEHHOCTh NIPOEKTa?
3. C xakoi 1eJbI0 UCTIOIB3YETCSl METO/T CKOPHMHTA B YIPaBICHUN MTOPTQesieM MpoeKToB?
4. Ob6ocHyliTe HEOOXOAUMOCTh OCYIIECTBJICHHUS Mpolecca 0aJaHCUPOBKHU MPOEKTOB HpU (POPMUPOBAHUH
noptders.
5. Kakue 3a1aun 10o3BOJISIET PELINTh METOJ| «CTAIHsI — BOPOTa»?
6. B xaknX KOMIMaHUSAX | JIJIS1 Y€TO MOKET OBITh CO3/1aH MOPTQEIbHBINA COBET (Tpymma).
3agaHus AJ51 CAMOCTOSITEILHOI padoThI.
1. Onpenenute MUCCHIO JUIsl CIEAYIOIIUX TPOECKTOB:
(a) CTpOUTENBCTBO KUJIOTO JI0OMa,
(6) ctpoutenbcTBO HepTENPOBOAA,
(B) MPOEKT peCTpyKTypHU3aLUU NPEAIPUATHS,
(r) pedopma obpazoBaHwUsI.

Tema 5. YnpapjieHue KOMaH/I0#l MPOeKTa
IIpakTH4eckoe 3aHATHE.
Bonpocwi 0ns 06cyscoenust:
1. Kakue nipoiiecchl BXOJST B YIPABJICHHE YETIOBEUECKUMHU PECYPCAMU MPOEKTA?
2. KakoBsbI c11ocoOBI MOTHBAITUN YYaCTHUKOB MMPOEKTHON KOMaH/IbI, UX IPEUMYIIECTBA U HEJOCTATKN?
3. Kakue nuaepckue CTHIM MPUMEHSIOTCS HA PA3IMYHbBIX 3TANax pa3BUTHs MPOEKTHOW KOMaH IbI?
4. JlaviTe onpeieJIeHUE U XapaKTEPUCTUKY CYITHOCTHBIX 0COOCHHOCTEH KOH(MIMKTA ITPOCKTA.



5. Uem oOycnoBieHa HEOOXOAUMOCTh WCIONB30BAHUS JOKYMEHTATBHOTO JIOTOBOPHOTO IMOAXOMa B
YperynupoBaHUH KOH(PIUKTHBIX IPABOOTHOIICHUN BHYTPU IIpoeKTa?

6. B pamkax kakux ypoBHEH (rpynm (akTopoB) MOTYT 3apOXIaThesi MpUYUHBI KOH(IUKTOB? IlpuBenute
IpUMEpP METO/A YPETYITUPOBAaHUS KOH(IMKTOB HAa KaXKJIOM U3 HHX.

7. B yem 3akmoyaercs XapakTepHas OCOOCHHOCTb IPOCKT-OPHEHTHPOBAHHOIO IOIX0oda K
KOH(JIMKT-MEHEIKMEHTY ?

8. Kakue koH(IMKTBI MOTYT IPUBOIUTH K ONTUMHU3ALIUHN B3aUMOJICHCTBHS U TIoUeMy?
9. UTo Takoe BHYTPUIMYHOCTHBIN KOH(IUKT U KAKOBbI INTyOMHHBIE IPUYHMHBI €70 BOSHUKHOBEHHUS?
10. Kak cooTHOcATCs Mexay co0Oi 3KOHOMHMYECKass M ICUXOJIOrMYecKas COCTaBISIOIIME KOH(IMKTA
poekra’?
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
1. Onuute 0000IIEHHYIO TPOLENYPY CO3IaHUS U PA3BUTHS KOMaH bl IPOEKTA.
2. [lpuBeauTe mpuMep A€CTPYKTUBHOTO KOH(IUKTA B IPOEKTE.

3. IlpuBemute mnpumep, Kak MOXXHO HCIONB30BaThb TPAH3aKTHBIM aHaMM3 Ui paclo3HaBaHU
«KOH(QIIMKTOT€HHBIX UHTEPAKLIUI.

Tema 6. IlnannpoBanyne NpoeKTa N0 BpeMEHHbIM MapamMeTpam
IIpakTnyeckoe 3ansATHE.
Bonpocwi 0na 06¢cyscoenus:

1. Uto Takoe pacrnucaHue MpoeKTa M KaKylo POJIb OHO UTPAET B YIIPABICHUH MPOEKTOM Ha BCEX CTAAMSIX €r0
SKA3HEHHOro IuKia’?

2. Onumure B3aUMOCBSI3M TPOIECCOB Pa3pabOTKM M YIpPaBIIEHUS PACIHUCAHUEM IMPOEKTa C JIPYrMMH
MpoLeCcCaMU yIPaBICHUSI TPOCKTaMH.

3. Uro Takoe ceTeBas MOJICTb TPOCKTA M KaKKe ObIBAIOT THITBI B3aMMOCBSI3EH?

4. Yto Takoe OTHOIICHWE MPEANISCTBOBAHUS M 000OIIeHHBIE CBsA3U? B ueM 3akiovaercs CBOWCTBO
TPAaH3UTUBHOCTU OTHOUIEHUH MPEIIECTBOBAHUS U KaK €ro UCIOJIb30BaTh HA MPAKTUKE?

5. B yem 3akirodaercs METOA CTPEJIOUHBIX AMArpaMM U METOJ JUarpaMM IpeiiecTBOBaHUs?

6. Uto Takoe coOBITHE, B KAKOW CETEBOM JAMarpaMMe OHO MCIOJIb3YeTCS M B UeM €ro OTIndne oT Bexu? Uto
Takoe QUKTHUBHAS paboTa, B KAKUX CETEBBIX MarpaMMax OHa MCIIOJIb3YEeTCs U B YeM ee Ha3HaueHHe?

7. llepeuncnuTe METOIbl OLIEHKH MPOAOJDKUTENBHOCTH paboOT MpOeKTa, a TaKkKe UX JOCTOMHCTBA U
HEI0CTaTKH.

8. Kak ocCymiecTBUTh TPEXCTOPOHHIOIO OSKCIEPTHYIO OLIEHKY MPOAOKUTENBHOCTH paboT U KakKylo
MH(GOPMAIUIO MOXKHO U3 3TOTO U3BJIEYb?

9. B kakoMm romy mOSIBUJICSA METOJ KPUTHUYECKOTO MYyTH U KTO €ro aBTOpbl? ONUIINTE OCHOBHBIE 3aJauH,
pelaeMble METOJJOM KPUTHYECKOTO Iy TH.

10. Kakas wunHpopmammsi o mpoekte Tpedyercs s npumenennss MKII u kakume orpaHudeHus
HAKJIaJbIBAIOTCS HA MOZEIb IpoeKTa’?

11. Onumwure o6mwmii anroput™m npumenenus MKIIT.

12. B 4em omimuMe B pacyeTe PaHHUX M MO3JHUX CPOKOB B MOJENAX C JAUCKPETHBIM U HENPEPHIBHBIM
BpeMeHEM?

13. Kakue BuIBI pe3epBOB paboT M myTei Bl 3Haere? Kak oHM cBsizaHbl Mexay coOoii? Ilpuenute
IIPUMEPBHI.

14. Yto Takoe KpUTHYECKHUU MyTh M CKOJIBKO MX MOXET ObITh B mpoekre? UTo Takoe CBEpXKpUTHUECKas
pabora?

15. Ilepeuncnute BUABI KPUTUYHOCTH PAOOT MPOEKTA C 0OOOIIEHHBIMH CBSA3SIMU U IPUBEIUTE TPUMEPHI.

16. Kakue 3agaun no3poisier pemnth Mmeron PERT? Kakue orpanndenus Ha Moziesib IPOEKTA HAKJIAIbIBAET
meTox PERT? Onumure venocrarku merona PERT.

17. Kak npumensercs metog MoHTte-Kapio B pelieHrn ynpaBieHus MpOeKTaMu?

18. Uro Ttakoe Bo300HOBIsieMblii pecypc? IlpuBeaure mpumep. Omnummre npobiemy (HOopMHpPOBAHUSA
pacnucaHus ¢ OrpaHUYEHHBIMU BO30OHOBIISIEMBIMU PECYpPCaMH.



19. OnummuTe 0OCHOBHBIE MHCTPYMEHTBI pa3peIieHus] pecypCHBIX KOH(GIMKTOB. UTO Takoe BhIpaBHUBAIOIIAS
3aJIep’KKa U KaK €€ UCI0Ib30BaTh? ONMUIINTE aJITOPUTM PyUYHOTO BHIPABHUBAHMSI PECYPCOB.

20. Korma Obin mpemioxken meton kputuueckoit nemu (MKI[) u xto ero aBrop? Kakas uH(popmarus
tpeOyercs i npumeHennss MKL u kakue orpaHHYeHHs HAKJIabIBAIOTCS HA MOJEIb IpOoeKTa?

21. Jlaiite onpeneneHus MpoeKTHOMY U nuTaromemy oydepy. Kak onpenenuts ux pasmepsi?

22. Beerna nu KpuTHYECKasl 1I€Th B KOHEYHOM PAacIUCaHWUU CO BCTaBJICHHBIMH OydepaMu sSBISCTCS caMOu
JUTMHHOM TOCJIe0BAaTEILHOCTRIO padoT? [IpuBeauTe mpuMepsl.

23. JlaifTe onpeneneHne KpUTUIECKou enu. Yem Kputudeckast 1elb OTIIMYAETCSA OT KPUTHUUECKOTO MyTH?
24. Kak oCyLIECTBIISITh KOHTPOJIb UCIIOJIHEHMS TpoekTa o MKI[?
25. Onmumute o6nacts npumeHeHust MKI, a Takxe ero 10CTOMHCTBA M HETOCTATKH.
26. UTO OTHOCHUTCS K METOIaM CXKATHs PacCcaHus MpoekTa? B ueMm 3akioyaeTcss MeTOJ| CoKaTHs «OBICTPBIN
npoxoa»?

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1. [lepeuncnure N3BECTHBIE BaM CETEBbIE TUArpPaMMBbI, a TAKKE OMUIINUTE MPaBUIIa UX MOCTPOCHUS.

2. llpuBenute mnpumMepsl paboT, cBsi3aHHBIX oOTHouieHueMm mnpenmectBoBanus SS, FF, SF u FS ¢
IIOJIOKUTEJIBHBIM M OTPULIATENIBHBIM JIATOM.

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:

3 cemectp
*  [IOCEIAeMOCTh — 5 0aIoB
*  TeKyLIMH KOHTPOJIb — 75 OasnoB
*  KOHTPOJIbHBIE Cpe3bl — 2 cpe3a no 10 6amioB Kakaplid

Pacnipenenenne 6aJiioB 10 3aaHKSIM:

Ne |HaszBanue tembl | Dopmbl Max. MeTonrka npoBeACHNS 3aHATUS U OLIEHKU
Te | /BHUI y4eOHOH |TEKyLIero | KOJ-BO
MBI paboThI KOHTpoJist | 0asuioB
/ cpe3sl
1. UcTopus Occe 5 5 0OamnoB — BO BBEOCHUM YETKO CHOPMYIUPOBaH TE3UC,
yIpaBicHUS COOTBETCTBYIOIIMI TeMe Jcce, JelNeHHEe TEKCTa Ha BBEACHUE,
MPOEKTaMHU OCHOBHYIO YacTb U 3aKJIIOYCHHE; B OCHOBHOM YacTH; JIOTUYHO, CBSI3ZHO

U TIOJIHO JIOKa3bIBA€TCS BBIABUHYTBHIM TE3UC; 3aKIIOUEHHE COACPKUT
BBIBOJIBI, JIOTUYHO BBITEKAIOLIUE W3 COJAEPKAHUS OCHOBHON YacTH;
MPaBUWIBHO (YMECTHO U JOCTAaTOYHO) HCIIOJB3YIOTCS pa3HOOOpa3HbIe
CpeACTBa CBS3H; AEMOHCTPUPYET MOITHOE TIOHUMAaHHUE TTPOOIIEMBI;

3-4 Oamma - BO BBEAGHHMH 4YETKO C(HOPMYIUPOBaH TE3MC,
COOTBETCTBYIOIIIMHA TEME 3CCE, B OCHOBHOW YaCTH JIOTUYHO, CBSA3HO,
HO HEJOCTAaTOYHO IIOJTHO JOKAa3bIBACTCS BBIABHHYTBIA  TE3UC;
3aKJIIOYEHNE  COIEPKHUT  BBIBOABI, JIOTUYHO BBITEKAOIIUE U3
cCofepkaHMsl ~ OCHOBHOM  4YaCTHM;  YMECTHO  HCIOJB3YHOTCS
pa3sHooOpa3Hble CpeACTBa CBS3M; IJsl BBIPRKEHHSI CBOUX MBICIEH
CTYJEHT HE NOJIb3YETCs YPOUIEHHO-IPUMUTHUBHBIM S3BIKOM;

1-2 Oanmna — BO BBEAGHUM Te3HC cPOPMYNHPOBaH HEUETKO WIH HE
BIIOJIHE COOTBETCTBYET TEME 3CCE€; B OCHOBHOM YacTH BBIABUHYTBIN
TE3UC JIOKAa3bIBACTCS HEAOCTAaTOYHO JIOTHYHO (yOemuTenbHO) |
MOCJIEZIOBATENbHO;  3aK/IIOYEHHE  BBIBOABI  HE  IOJHOCTBHIO
COOTBETCTBYIOT COAEPKAHWIO OCHOBHOWM YAacTH; HEIOCTaTOYHO WIIH,
HA000POT, M30BITOYHO HCIIOIB3YIOTCSI CPEICTBA CBS3H; A3BIK PaOOTHI
B LIEJIOM HE COOTBETCTBYET YPOBHIO CTYJICHTA BYy3a.

Ecnu crymeHT He mpeAcTaBMSI 3CCE€ WM 3CCE HE OTBEYaeT
BBILIETIEPEYHCICHHBIM KPUTEPUSM, OAJIJIB HE HAYHUCIIIOTCS.
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Onpenenenue u
npeaMeTHast
o0macthb
MPOEKTa

Tectupos
aHue

10

9-10 6annoB — cTyaeHT npaBWwiIbHO oTBedaeT Ha 90-100% BompocoB B

TecTe.
7-8 0ainoB - CTYICHT MPaBWIBHO OTBeuaeT Ha 75-89% BompocoB B

TECTe.
5-6 6amnoB - CTYOEHT MpaBWIbHO oTBeuaeT Ha 60-74% BOmpocoB B

TECTe.
3-4 Gamma — cTymeHT npaBuiIbHO oTBedaeT Ha 40-59% BompocoB B

TecTe.
1-2 Gamna - cTymeHT mpaBWibHO oTBeyaeT Ha 20-39% BompocoB B
TecTe.

1-2 Gamma — CTyIeHT MpaBWIBHO OTBe4aeT Ha 25-49% BompocoB B
TecTe.

Bannel He HauMcHAOTCH, €cnM B TecTe MeHee 25% NpaBHIIBHBIX
OTBETOB.

Keiic

10

9-10 6amnoB — 3aaHKE BRITIOTHEHO B IIOJTHOM 00BEME; TTPEICTABICHEI
MPUMEPHI; BHIBOJIBI APTYMEHTUPOBAHBI, TPABWJILHO WCIIOIL30BaHA
CrielMabHAs TEPMUHOJIOTHS;, B BBIMONHEHUN 3aJ[aHUSl AKTHBHO
Y4aCTBOBAJIN BCE WICHBI KOMAH/IbI.

7-8 Oamnma — 3amaHWE BBITIONHEHO NPAKTHYECCKH B IOJHOM OOBEME;
MPE/ICTAaBICHbl HEKOTOpBIE TMPHUMEPHI; B IEIOM  KCIIOIh30BaHa
CrelMaNbHAsl  TEPMHUHOJIOTUS;  BBIBOJABI ~ aprYMEHTHPOBAHBI, B
BBHITMIOTHEHUW 3aJlaHHUs WICHbI KOMAaHJbl y4YacTBOBAIU C pa3HOMN
CTETICHbIO aKTUBHOCTH.

5-6 - 3amaHWe BBIMOJIHEHO HE B IOJHOM OOBEME; NpPHUMEpPH HE
MPECTaBICHBL; MPaBUIBHO WCTIOJb30BaHa crienManbHas
TEPMUHOJIOTHS; BBIBOJBI apIYMEHTUPOBAHEI, B BBITIOJIHEHUH 3aJ[aHUS
YJICHBI KOMaH/Ibl YYaCTBOBAJIM C Pa3HOM CTENCHBIO aKTHBHOCTH.
BrimonHenne 3ajaHus OannamMu He OICHWBAeTCsS - 3aJlaHue He
BBITIOJTHEHO; XApaKTEPUCTUKU HE MPOIKCAHBL, HE MPEICTABICHBI
MPUMEPHI; HET BBIBO/IA; HET KOMaHIHOM PaboTHI.

CucTeMHBIH
ITOIXOII B
YIIPaBICHUH
MPOEKTaMHU

TecTupoB

aHue(KOH

TPOJILHBI
i cpe3)

10

9-10 GamnoB — cTyneHT mpaBmiIbHO oTBedaeT Ha 90-100% Bompocos B
TecTe.

7-8 6annoB - CTyAEHT MPaBWIBHO OTBedaeT Ha 75-89% BompocoB B
TecTe.
5-6 6amnoB - CTyAEHT MpaBWIBHO OoTBedaeT Ha 60-74% BompocoB B
TecTe.

3-4 Oamra — cryaeHT mpaBwibHO OoTBeyaeT Ha 40-59% BompocoB B
TecTe.

1-2 Gamma - crymeHT mpaBmibHO oTBedaeT Ha 20-39% BompocoB B
TecTe.

1-2 Gamra — cTyAeHT MpaBWIBLHO OTBeyaeT Ha 25-49% BompocoB B
TecTe.

Bbannel He HaumcnsioTCs, ecnm B TecTe MeHee 25% TpaBHIBHBIX
OTBETOB.




Pemenne
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HHBIX
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9-10 6amioB - 3alaHUE BBITIOTHEHO TOJHOCTBIO, CTYACHT MPUBOIUT
MOJTHYH0 YETKYI0 apryMEHTAIMI0 BBEIOPAHHOTO PEIICHUS Ha OCHOBE
KA4eCTBEHHO CJIICJIaHHOTO aHaiu3a. JeMOHCTpUPYIOTCS XOpOLIUE
TEOPETUYCCKUE 3HAHUS, UMeeTCS COOCTBeHHas 00OCHOBAaHHAs TOYKA
3peHusl Ha poOJIeMy U MPUYMHBI €€ BOZHUKHOBEHUs. B ciydae psina
BBISIBJICHHBIX ITPOOJIEM YETKO OIpeneisieT ux uepapxuro. [Ipu ycTHoi
Mpe3eHTaIlMA YBEPEHHO M OBICTPO OTBEYAET HA 3aJaHHBIC BOIMPOCHI,
BBICTYIICHHUE COMPOBOXKIACTCS MpUEMaMH BHU3yanu3aluu. B ciydae
MHUCbMEHHOIO OTYETa-MPE3CHTAMH 110 BBHIMOJIHCHUIO 3aJaHus clieiaaH
CTPYKTYPUPOBAaHHBIM U JE€TaTU3UPOBAHHBIM aHAIN3 CHUTYAI[MOHHOU
3aJlauu, MPeICTaBICHBI BO3MOKHBIC BapuaHTHI perieHus (3-5), 4eTko
YU apryMEHTUPOBAaHO OOOCHOBAaH OKOHYATENIbHBEIA BBIOOpP OTHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

7-8 OannoB - 3amaHWE BBHIMOJHECHO MOJHOCTHIO, HO CTYACHT HE
MPUBOANUT TOJHYIO YETKYI0 apryMEHTAIlUI0 BHIOPAHHOTO PEIICHUS.
HNmeer ™MecTo u3NMUIIHEE TEOPETU3UPOBAaHUE, WM HAOOOPOT,
TEOPETUYECKOE OOOCHOBAaHHE OTPaHUYCHO, UMEETCS COOCTBEHHAs
TOYKa 3PCHUS Ha MPOOJIEMBI, HO HE BCE NMPUYHHBI €€ BOZHUKHOBCHHS
ycTaHOBNIEHBl. [lpu yCTHOM Tpe3eHTalUd Ha JOMOJHUTEIBHBIC
BOIPOCHI BHICTYMAIOIIUNA OTBEYACT C HEKOTOPHIM 3aTpyaHeHueM. [lpu
MHUCbMEHHOM OTYETEe-MIPE3CHTALMU 110 BBITIOJHEHUIO 3aJJaHUs CICIaH
HE TIOJIHBIM aHalM3 CUTYallMOHHOHN 3ajauu, 0e3 ydera psna (akTos,
BBISIBJICHBI HE BCE BO3MOXKHBIC TIPOOJIEMBI, JUIsl PEIICHUSI MOTJIa OBITh
BBIOpaHa BTOPOCTENICHHAs, a HE TJIaBHAs MpoOJieMa, KOJIHYECTBO
MPEACTABICHHBIX BO3MOXKHBIX BAPUAHTOB PELICHUS —2-3, 3aTpyAHECHA
YeTKas apryMeHTallusi OKOHYATeJbHOIO BEIOOpA OMHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

4-6 0amIoB - 3alaHUC BHIMOJHEHO Ooliee 4eM Ha 2/3, HO CTYNCHT
pacIUIbIBYaTO  PacKphIBAa€T  pEUICHHWE, HE  MOXET  YETKO
apryMCHTUPOBATh  CJCTAHHBIA  BBHIOOP,  TIOKa3bIBa€T  SIBHBIM
HEI0CTaTOK TEOPETUUECKUX 3HAHHWM. BriBoasl ciaOble,
CBUJCTEILCTBYIOT O HEJOCTAaTOYHOM aHanmm3e (PaKToB, B OCHOBE
pEUICHUsST MOXET WMETh MECTO WHTeprperanus (aKkToB WIN
npennonoxenus, CoOCTBeHHass TOYKa 3pEHUS HAa I[PUYUHBI
BO3HUKHOBEHHS MPOOJIEMbI HEe OOOCHOBaHAa WM OTCYyTCTBYeT. [lpm
YCTHOM TMpE3CHTAIlMM Ha BOIPOCH OTBEUAaET C TPYAOM WU HE
OTBeUaeT coBceM. B ciyuae mNHCbMEHHOW MpE3CHTAMH IO
BBITIOJIHCHUIO 33J]aHUsl HE CHACNIaH JETaJbHBIM aHAIU3 CUTYallMOHHOU
3a/laud, Jaleko He Bce (PaKkThl yUYTEHbBI, JJIs pPEIIeHUs BhIOpaHa
BTOPOCTCIICHHAs, a HE TDJaBHAas  NOpoOjemMa,  KOJIMYECTBO
MPEACTABICHHBIX BO3MOXHBIX BAPUAHTOB PEIICHUS —1-2, OTCYyTCTBYET
YeTKas apryMEHTAIUs OKOHYATEIIEHOTO BRIOOPA PEIICHUS!.

1-3 Ganna - 3ajaHue BBIOJHEHO MEHee YeM Ha TpeTh. OTCyTCTBYET
JeTaau3alys Mpy aHAJIU3€e CUTYallMOHHOM 3a/1auu, U3JI0KEHUE YCTHOE
WU NUCBMEHHOE HEOCTAaTOYHO CTPYKTypupoBaHo. Ecnu pemienue u
0003HAYCHO B BBICTYIUICHUM WJIM OTYETE-IIPE3CHTAIMH, TO OHO
YaCTHYHO SBISETCS PEIICHHEM NpOOIeMbI, KOTOopas 3alloKeHa B
CUTYallUOHHOM 3a7aye.
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[optdens Tectupos 10 9-10 6annoB — cTyaeHT npaBWwiIbHO oTBedaeT Ha 90-100% BompocoB B
MIPOEKTOB. aHue TecTe.
@OyHKIHOHAJIBH 7-8 0amyoB - CTYOEHT MPaBHJIBHO OTBEe4aeT Ha 75-89% BOMpOCOB B
ble 00nacTu TECTe.
yIPABIICHUS 5-6 6amnoB - CTYOEHT MpaBWIbHO oTBeuaeT Ha 60-74% BOmpocoB B
MIPOEKTaMu TecTe.
3-4 Gamma — cTymeHT npaBuiIbHO oTBedaeT Ha 40-59% BompocoB B
TecTe.
1-2 Gamna - cTymeHT mpaBWibHO oTBeyaeT Ha 20-39% BompocoB B
TecTe.
1-2 Gamma — CTyIeHT MpaBWIBHO OTBe4aeT Ha 25-49% BompocoB B
TecTe.
Bannel He HauMcHAOTCH, €cnM B TecTe MeHee 25% NpaBHIIBHBIX
OTBETOB.
VYmpasienue Ketic 10 9-10 6amnoB — 3aaHKE BRITIOTHEHO B IIOJTHOM 00BEME; TTPEICTABICHEI
KOMaHJ101 IIPUMEPBI; BBIBOJIBI apryMEHTHUPOBAHBI, IPABWJIBHO HCIIOIb30BaHA
IIPOEKTa CIeLMaJIbHAsl TEPMUHOJIOIMSA; B BBINOJHEHUU 33JaHUS aKTHBHO

Y4aCTBOBAJIN BCE WICHBI KOMAH/IbI.
7-8 Oamnma — 3amaHWE BBITIONHEHO NPAKTHYECCKH B IOJHOM OOBEME;
MPE/ICTAaBICHbl HEKOTOpBIE TMPHUMEPHI; B IEIOM  KCIIOIh30BaHa
CrelMaNbHAsl  TEPMHUHOJIOTUS;  BBIBOJABI ~ aprYMEHTHPOBAHBI, B
BBHITMIOTHEHUW 3aJlaHHUs WICHbI KOMAaHJbl y4YacTBOBAIU C pa3HOMN
CTETICHbIO aKTUBHOCTH.

5-6 - 3amaHWe BBIMOJIHEHO HE B IOJHOM OOBEME; NpPHUMEpPH HE
MPECTaBICHBL; MPaBUIBHO WCTIOJb30BaHa crienManbHas
TEPMUHOJIOTHS; BBIBOJBI apIYMEHTUPOBAHEI, B BBITIOJIHEHUH 3aJ[aHUS
YJICHBI KOMaH/Ibl YYaCTBOBAJIM C Pa3HOM CTENCHBIO aKTHBHOCTH.
BrimonHenne 3ajaHus OannamMu He OICHWBAeTCsS - 3aJlaHue He
BBITIOJTHEHO; XApaKTEPUCTUKU HE MPOIKCAHBL, HE MPEICTABICHBI
MPUMEPHI; HET BBIBO/IA; HET KOMaHIHOM PaboTHI.

12
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9-10 6amioB - 3alaHUE BBITIOTHEHO TOJHOCTBIO, CTYACHT MPUBOIUT
MOJTHYH0 YETKYI0 apryMEHTAIMI0 BBEIOPAHHOTO PEIICHUS Ha OCHOBE
KA4eCTBEHHO CJIICJIaHHOTO aHaiu3a. JeMOHCTpUPYIOTCS XOpOLIUE
TEOPETUYCCKUE 3HAHUS, UMeeTCS COOCTBeHHas 00OCHOBAaHHAs TOYKA
3peHusl Ha poOJIeMy U MPUYMHBI €€ BOZHUKHOBEHUs. B ciydae psina
BBISIBJICHHBIX ITPOOJIEM YETKO OIpeneisieT ux uepapxuro. [Ipu ycTHoi
Mpe3eHTaIlMA YBEPEHHO M OBICTPO OTBEYAET HA 3aJaHHBIC BOIMPOCHI,
BBICTYIICHHUE COMPOBOXKIACTCS MpUEMaMH BHU3yanu3aluu. B ciydae
MHUCbMEHHOIO OTYETa-MPE3CHTAMH 110 BBHIMOJIHCHUIO 3aJaHus clieiaaH
CTPYKTYPUPOBAaHHBIM U JE€TaTU3UPOBAHHBIM aHAIN3 CHUTYAI[MOHHOU
3aJlauu, MPeICTaBICHBI BO3MOKHBIC BapuaHTHI perieHus (3-5), 4eTko
YU apryMEHTUPOBAaHO OOOCHOBAaH OKOHYATENIbHBEIA BBIOOpP OTHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

7-8 OannoB - 3amaHWE BBHIMOJHECHO MOJHOCTHIO, HO CTYACHT HE
MPUBOANUT TOJHYIO YETKYI0 apryMEHTAIlUI0 BHIOPAHHOTO PEIICHUS.
HNmeer ™MecTo u3NMUIIHEE TEOPETU3UPOBAaHUE, WM HAOOOPOT,
TEOPETUYECKOE OOOCHOBAaHHE OTPaHUYCHO, UMEETCS COOCTBEHHAs
TOYKa 3PCHUS Ha MPOOJIEMBI, HO HE BCE NMPUYHHBI €€ BOZHUKHOBCHHS
ycTaHOBNIEHBl. [lpu yCTHOM Tpe3eHTalUd Ha JOMOJHUTEIBHBIC
BOIPOCHI BHICTYMAIOIIUNA OTBEYACT C HEKOTOPHIM 3aTpyaHeHueM. [lpu
MHUCbMEHHOM OTYETEe-MIPE3CHTALMU 110 BBITIOJHEHUIO 3aJJaHUs CICIaH
HE TIOJIHBIM aHalM3 CUTYallMOHHOHN 3ajauu, 0e3 ydera psna (akTos,
BBISIBJICHBI HE BCE BO3MOXKHBIC TIPOOJIEMBI, JUIsl PEIICHUSI MOTJIa OBITh
BBIOpaHa BTOPOCTENICHHAs, a HE TJIaBHAs MpoOJieMa, KOJIHYECTBO
MPEACTABICHHBIX BO3MOXKHBIX BAPUAHTOB PELICHUS —2-3, 3aTpyAHECHA
YeTKas apryMeHTallusi OKOHYATeJbHOIO BEIOOpA OMHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

4-6 0amIoB - 3alaHUC BHIMOJHEHO Ooliee 4eM Ha 2/3, HO CTYNCHT
pacIUIbIBYaTO  PacKphIBAa€T  pEUICHHWE, HE  MOXET  YETKO
apryMCHTUPOBATh  CJCTAHHBIA  BBHIOOP,  TIOKa3bIBa€T  SIBHBIM
HEI0CTaTOK TEOPETUUECKUX 3HAHHWM. BriBoasl ciaOble,
CBUJCTEILCTBYIOT O HEJOCTAaTOYHOM aHanmm3e (PaKToB, B OCHOBE
pEUICHUsST MOXET WMETh MECTO WHTeprperanus (aKkToB WIN
npennonoxenus, CoOCTBeHHass TOYKa 3pEHUS HAa I[PUYUHBI
BO3HUKHOBEHHS MPOOJIEMbI HEe OOOCHOBaHAa WM OTCYyTCTBYeT. [lpm
YCTHOM TMpE3CHTAIlMM Ha BOIPOCH OTBEUAaET C TPYAOM WU HE
OTBeUaeT coBceM. B ciyuae mNHCbMEHHOW MpE3CHTAMH IO
BBITIOJIHCHUIO 33J]aHUsl HE CHACNIaH JETaJbHBIM aHAIU3 CUTYallMOHHOU
3a/laud, Jaleko He Bce (PaKkThl yUYTEHbBI, JJIs pPEIIeHUs BhIOpaHa
BTOPOCTCIICHHAs, a HE TDJaBHAas  NOpoOjemMa,  KOJIMYECTBO
MPEACTABICHHBIX BO3MOXHBIX BAPUAHTOB PEIICHUS —1-2, OTCYyTCTBYET
YeTKas apryMEHTAIUs OKOHYATEIIEHOTO BRIOOPA PEIICHUS!.

1-3 Ganna - 3ajaHue BBIOJHEHO MEHee YeM Ha TpeTh. OTCyTCTBYET
JeTaau3alys Mpy aHAJIU3€e CUTYallMOHHOM 3a/1auu, U3JI0KEHUE YCTHOE
WU NUCBMEHHOE HEOCTAaTOYHO CTPYKTypupoBaHo. Ecnu pemienue u
0003HAYCHO B BBICTYIUICHUM WJIM OTYETE-IIPE3CHTAIMH, TO OHO
YaCTHYHO SBISETCS PEIICHHEM NpOOIeMbI, KOTOopas 3alloKeHa B
CUTYallUOHHOM 3a7aye.
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[InanupoBanue
MIPOEKTa MO
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9-10 6annoB — cTyaeHT npaBWwiIbHO oTBedaeT Ha 90-100% BompocoB B

TECTe.
7-8 0ainoB - CTYICHT MPaBWIBHO OTBeuaeT Ha 75-89% BompocoB B
TECTe.
5-6 6amnoB - CTYOEHT MpaBWIbHO oTBeuaeT Ha 60-74% BOmpocoB B
TECTe.
3-4 Gamma — cTymeHT npaBuiIbHO oTBedaeT Ha 40-59% BompocoB B
TECTe.
1-2 Gamna - cTymeHT mpaBWibHO oTBeyaeT Ha 20-39% BompocoB B
TECTe.
1-2 Gamma — CTyIeHT MpaBWIBHO OTBe4aeT Ha 25-49% BompocoB B

TecTe.
bannel He HaYUCHAIOTCSA, eciu B TecTe MeHee 25% mpaBUIIBHBIX

OTBCTOB.
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9-10 6amioB - 3alaHUE BBITIOTHEHO TOJHOCTBIO, CTYACHT MPUBOIUT
MOJTHYH0 YETKYI0 apryMEHTAIMI0 BBEIOPAHHOTO PEIICHUS Ha OCHOBE
KA4eCTBEHHO CJIICJIaHHOTO aHaiu3a. JeMOHCTpUPYIOTCS XOpOLIUE
TEOPETUYCCKUE 3HAHUS, UMeeTCS COOCTBeHHas 00OCHOBAaHHAs TOYKA
3peHusl Ha poOJIeMy U MPUYMHBI €€ BOZHUKHOBEHUs. B ciydae psina
BBISIBJICHHBIX ITPOOJIEM YETKO OIpeneisieT ux uepapxuro. [Ipu ycTHoi
Mpe3eHTaIlMA YBEPEHHO M OBICTPO OTBEYAET HA 3aJaHHBIC BOIMPOCHI,
BBICTYIICHHUE COMPOBOXKIACTCS MpUEMaMH BHU3yanu3aluu. B ciydae
MHUCbMEHHOIO OTYETa-MPE3CHTAMH 110 BBHIMOJIHCHUIO 3aJaHus clieiaaH
CTPYKTYPUPOBAaHHBIM U JE€TaTU3UPOBAHHBIM aHAIN3 CHUTYAI[MOHHOU
3aJlauu, MPeICTaBICHBI BO3MOKHBIC BapuaHTHI perieHus (3-5), 4eTko
YU apryMEHTUPOBAaHO OOOCHOBAaH OKOHYATENIbHBEIA BBIOOpP OTHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

7-8 OannoB - 3amaHWE BBHIMOJHECHO MOJHOCTHIO, HO CTYACHT HE
MPUBOANUT TOJHYIO YETKYI0 apryMEHTAIlUI0 BHIOPAHHOTO PEIICHUS.
HNmeer ™MecTo u3NMUIIHEE TEOPETU3UPOBAaHUE, WM HAOOOPOT,
TEOPETUYECKOE OOOCHOBAaHHE OTPaHUYCHO, UMEETCS COOCTBEHHAs
TOYKa 3PCHUS Ha MPOOJIEMBI, HO HE BCE NMPUYHHBI €€ BOZHUKHOBCHHS
ycTaHOBNIEHBl. [lpu yCTHOM Tpe3eHTalUd Ha JOMOJHUTEIBHBIC
BOIPOCHI BHICTYMAIOIIUNA OTBEYACT C HEKOTOPHIM 3aTpyaHeHueM. [lpu
MHUCbMEHHOM OTYETEe-MIPE3CHTALMU 110 BBITIOJHEHUIO 3aJJaHUs CICIaH
HE TIOJIHBIM aHalM3 CUTYallMOHHOHN 3ajauu, 0e3 ydera psna (akTos,
BBISIBJICHBI HE BCE BO3MOXKHBIC TIPOOJIEMBI, JUIsl PEIICHUSI MOTJIa OBITh
BBIOpaHa BTOPOCTENICHHAs, a HE TJIaBHAs MpoOJieMa, KOJIHYECTBO
MPEACTABICHHBIX BO3MOXKHBIX BAPUAHTOB PELICHUS —2-3, 3aTpyAHECHA
YeTKas apryMeHTallusi OKOHYATeJbHOIO BEIOOpA OMHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

4-6 0amIoB - 3alaHUC BHIMOJHEHO Ooliee 4eM Ha 2/3, HO CTYNCHT
pacIUIbIBYaTO  PacKphIBAa€T  pEUICHHWE, HE  MOXET  YETKO
apryMCHTUPOBATh  CJCTAHHBIA  BBHIOOP,  TIOKa3bIBa€T  SIBHBIM
HEI0CTaTOK TEOPETUUECKUX 3HAHHWM. BriBoasl ciaOble,
CBUJCTEILCTBYIOT O HEJOCTAaTOYHOM aHanmm3e (PaKToB, B OCHOBE
pEUICHUsST MOXET WMETh MECTO WHTeprperanus (aKkToB WIN
npennonoxenus, CoOCTBeHHass TOYKa 3pEHUS HAa I[PUYUHBI
BO3HUKHOBEHHS MPOOJIEMbI HEe OOOCHOBaHAa WM OTCYyTCTBYeT. [lpm
YCTHOM TMpE3CHTAIlMM Ha BOIPOCH OTBEUAaET C TPYAOM WU HE
OTBeUaeT coBceM. B ciyuae mNHCbMEHHOW MpE3CHTAMH IO
BBITIOJIHCHUIO 33J]aHUsl HE CHACNIaH JETaJbHBIM aHAIU3 CUTYallMOHHOU
3a/laud, Jaleko He Bce (PaKkThl yUYTEHbBI, JJIs pPEIIeHUs BhIOpaHa
BTOPOCTCIICHHAs, a HE TDJaBHAas  NOpoOjemMa,  KOJIMYECTBO
MPEACTABICHHBIX BO3MOXHBIX BAPUAHTOB PEIICHUS —1-2, OTCYyTCTBYET
YeTKas apryMEHTAIUs OKOHYATEIIEHOTO BRIOOPA PEIICHUS!.

1-3 Ganna - 3ajaHue BBIOJHEHO MEHee YeM Ha TpeTh. OTCyTCTBYET
JeTaau3alys Mpy aHAJIU3€e CUTYallMOHHOM 3a/1auu, U3JI0KEHUE YCTHOE
WU NUCBMEHHOE HEOCTAaTOYHO CTPYKTypupoBaHo. Ecnu pemienue u
0003HAYCHO B BBICTYIUICHUM WJIM OTYETE-IIPE3CHTAIMH, TO OHO
YaCTHYHO SBISETCS PEIICHHEM NpOOIeMbI, KOTOopas 3alloKeHa B
CUTYallUOHHOM 3a7aye.

ITocemaeMocThb

5

100% mocemenue

8. Hroro 3a cemectp

100

Hrorosas omenHka mo 3a4eTy BbicTaBisieTcs B 100-0amipHOM MIKaie U B TPAIUIIMOHHON YeThIpex0aIbHOM
mkane. [lepeBog  100-GammpHOM
YEThIPEX0AUTBHYIO OCYIICCTBIISETCS CIASAYIOMNUM 00pa3oM:

PEeWTHHIOBOM OICHKA IO JUCHUUILNIMHE B  TPAJAUIHMOHHYIO

100-6ayuipHasA cucTeMa

TpanuimonHas cucteMa

50 - 100 GayuioB

3auTeHo

0 - 49 6aiut0oB

He 3aureno
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Pacnipenenenne 6amioB mo KypcoBoii padore:
NpeACTaBICHUE COlepKaTeIbHOM yacTu — He 6osee 55 6aos,
odopmiieHre U HHOOPMAIIMOHHOE CONTPOBOXKICHHE — HEe Oosee 20 6aoB,
3alUTa KypcoBoi paboTsl — He Oonee 25 0aoB.

Pacnpenenenue 6amioB no BugaM yueOHON paOOTH M METOAMKA HAYMCICHUS OAJIIOB!

Max.
Bun yuedHoii padoThI K0J1-BO MeToanKka HAYHCJIEHNA 0AJ1T10B
0aJ1J10B

IIpencrasnenmne 55 41-55 OamioB — coaepkaHue padOThl COOTBETCTBYET BBIOPAHHOMY
CoJIepKaTeIbHON 9acTH HAIPaBICHUIO TTOJIOTOBKH/CIICIIMAILHOCTH W TeMe paboThl, pabora
aKTyaJdbHa, BBINIOJHEHA CAMOCTOSTENBHO, WMEET TBOPYECKUI
Xapakrep, OTJIMYaeTcsi  OMNpEAeJICeHHONM  HOBHM3HOW; IIPOBEIECH
OOCTOSITENIbHBIM aHaJM3 CTENEHH TEOPETUIECKOTO HCCIeIOBAHUS
MPOOJIEMBI, Pa3IMYHBIX MOIXOI0B K €€ PEUICHHI0, TIOKa3aHO 3HAHHE
nHpopMarmoHHoi (TIpu HEOOXOMUMOCTH — HOPMATHUBHON) 0a3kl,
WCTIOJIb30BaHbI aKTyalbHbIC JIaHHBIE; MPOOIeMa PACKPhITa TITYOOKO H
BCECTOPOHHE, MaTepuajl M3JIOKEH JIOTHYHO; TEOpPETHUECKHE
MOJIOKEHHUSI ~ OPTaHWYHO  CONPSDKEHBI € TPAaKTUKOW,  JTaHBI
MPaKTUYECKHE PEKOMEHJIAIMH, BBITCKAIOIIUE M3 aHAIN3a MPOOIEMBL;
MPOBENIeH  KOJNMYECTBEHHBIH  aHalIW3  MPOOJEeMbI,  KOTOPBIT
MOATBEPKAAET BBIBOABI  aBTOpa, WILTIOCTPHPYET  AaKTyaJIbHYIO
CHUTYAIINIO, IPUBEICHBI TaOMUIBI CpaBHEHUH, TpaduKH, JUarpaMMmel,
dbopMynbl, TOKa3pIBAIONIME YMEHHE aBTOpa  (opMaIM30BaTh
pe3yabTaThl UCCIIEAOBAHUS;

21-40 OGammoB — comepkaHue pPabOTBI B IIEIIOM COOTBETCTBYET
BBIOpaHHOW TeMe, CTPYKTypa IJIaHa JIOTUYHA W TIPOIOPIHOHAIILHA,
000OCHOBAaHUE AaKTyalbHOCTH TEMBI MOJKPEIUISETCS.  aHATM30M
CTETIEHH TEOPETHYECKOTO HCCIICAOBAHUS MPOOIEMbI, OCHOBHBIC
MOJIOKEHHSI Pa0OTHl PACKPHITHI HAa JOCTATOYHOM TEOPETHUYECKOM U
METOJIOJIOTHYECKOM ~ YpPOBHE, OOINbIas 4YacTh TEOPETUYCCKHX
MOJIOKEHHUH COTIPSDKEHA C MPAKTHKOW; MPAKTUYECKHE PEKOMEHIAIUH
00OCHOBAHBI, BBIBOJBI IO paboTe colepKaTeNbHBl W B IEIIOM
COOTBETCTBYIOT IIOCTABJICHHBIM 3aJ1a4aM;

1-20 OGaymmoB — WMEET MECTO OIPEAEIEHHOES HECOOTBETCTBUE
colepkaHmsl paObOTHI 3asBICHHOW TeMe; Hcciemayemas mpobiema B
OCHOBHOM PAaCKphITa, HO HE OTJIMYAETCS HOBU3HOW, TEOPETUYECKOU
IyOMHOW W apryMEHTHPOBAHHOCTBIO, BBISBICHBI HEJOYETH B
METOOIOTHYECKHUX XapaKTePUCTHKAX KypCOBOTO HICCIENOBAHMS; €CTh
HapyIIeHUs JIOTUKH W3JI0KEHHS Marepualia, MOCTaBIIEHHBIC 3aJa4H
pEIIeHbI He TIOJTHOCTHIO; TEOPETHUECKIE MOJIOXKEHHS ¢1a00 CBSI3aHbI C
MPAaKTUKOH, TIPAKTHYECKUE PEKOMEHIAIMH HOCAT (OpPMabHBIHA
0e310Ka3aTeNbHBIN XapaKkTep

Odopmitenne u 20 16-20 GamioB — MHPOKO TMpeAcTaBieHa Oubmmorpadus mo Teme
nH()OpPMAITIOHHOE paboThl, B TOM YHCIE W 3apyOe)KHbIC HCTOYHHKHU, MPHIOKCHHS K
COIIPOBOXKJICHHE paboTe WILTIOCTPUPYIOT JIOCTHIXKCHHS aBTOpPa M TOAKPEIUISIOT €ro
BBIBOJIBI,  odopmileHHE  PabOTBhl  TOJNHOCTHIO  COOTBETCTBYET
TpeOOBaHUSIM, IPEABSIBISIEMBIM K KyPCOBOMY HCCIIEIOBAHUIO;

8-15 0OamioB — MPUIOKEHHS, HCIHOIL3yeMbIE B HCCIICIOBAHUM,
COCTaBJICHBI TPAMOTHO, MPOCIEKHBACTCS CBSI3b C IMOJOKECHHUSIMH
KypCOBO# pabOThI; CIIMCOK HCIOIB30BAaHHOMN JMTEPaTyphl COCTABJICH,
cinemyst [OCTy, 1 B J0CTaTOYHON Mepe COOTBETCTBYET TeME padOTHI;
UMEIOTCS ~ OTJENbHbIE HETOYHOCTH B OQOPMIICHUU  paboThI
(OTCYTCTBYET 4YacTh CCBUIOK Ha HCIIONb3yeMble HCTOYHHKH, €CTh
OTJ/ICIbHBIC CTUIMCTHYECKUE, TpaMMaTrieckue u opdorpadudeckue
OIIINOKW);




1-7 6ammoB — B paboTe HE TONHOCTBIO HCIOIB30BaHA HEOOXOIMMAs
JUTS PACKPBITHS TEMbl HAay4YHAs JUTEpaTypa, MHOOPMAIMOHHBIC 0a3bl
JIAHHBIX, & TAK)KE MaTepualibl MCCIeA0BaHu; OHOMuorpaduveckuii
CIHCOK O(OPMIICH HEBEPHO; COMCPIKAHKUE TIPUIIOKCHUN HE OTpa)kaeT
pellicHHusT  MOCTABJICHHBIX  3a7a4  (OTCYTCTBYIOT — HEOOXOIMMBIC
MPUIOKEHHS);  MMEIOTCS ~ MHOTOYHCIICHHBIC  HETOYHOCTH B
odopmIIeHUH pabOTHI

3. |3ammura KypcoBoii pabOTHI

25

19-25 GamroB — 3amUTa OTIMYACTCS TOJHOTOW PACKPBITHS TEMBI U
MIPEJICTABICHUS MOMYyYEHHBIX PE3yJAbTAaTOB; CTYACHT NEMOHCTPHPYET
YBEPEHHOCTh M YOEAMTEIHHOCTh MaHephl BBICTYIUICHHS;, CTHJIb WU
TPaMOTHOCTh PE€YH  COOTBETCTBYIOT KYJABType IMpEICTaBICHUS
pe3yabTaTOB HAYYHOTO HCCIENOBAHMS; OTBETHl HA JOMOJIHHUTEIHHBIE
BOMPOCHI XapaKTEPU3YIOTCS KPaTKOCTHIO M apTyMEHTHPOBAHHOCTHIO;
10-18 OanmoB — CTPyKTypa M pErIaMEHT BBICTYIJICHHS B LEJIOM
COOJIONEHBI; 3aIUTa COMPOBOXKAAETCS TPAMMATHYECKH MPaBHIILHOM,
SMOLMOHAIFHON PeYblo; CTYACHT MOIAEPKUBACT XOPOIINH KOHTAKT C
ayAUTOpHEN; OTMEeYaeTcsl TBOPUYESCKHIA MOAXO B IOATOTOBKE OOBEKTOB
HaMIIAHOCTH IPE3CHTALNH; JOMOJHHUTENbHBIE BOMPOCH! BBI3BIBAIOT
HEKOTOPHIE 3aTPYIHEHHUS;

1-9 GanyoB — CTYAEHT NEMOHCTPUPYET HEBBICOKOE KAaYECTBO yCTHOTO
JOKJIaZia; TOCTYMHOCTh M OOpPa3HOCTh TPEACTABICHHS MPOAETaHHON
paboTHI U MOYYEHHBIX PE3YNBTATOB BBI3BIBAECT BOIIPOCHI; OTMEYAETCs
YaCTUYHOE HECOOTBETCTBHE IPE3CHTAIlUU COJEPKAHUIO KypPCOBOTO
HCCIIEIOBAHMS; TU3aiiH BU3yaIbHOM MHTEPIIPETALMY IIPEACTaBIECHHON
paboTHI 3aTPyAHSIET €€ BOCTIPUSITHE

HUTOI'O:

100

HtoroBast omeHka mo KypcoBoi pabore BbicTaBisiercss B 100-0amnpHONM ImIkame ¥ B TPaIUIIMOHHON

YeThIpexOasIbHONW  IIIKaJIe.

[TepeBon

100-6annbHOM  pEeHTHUHTOBOWM OIGHKHM 1O JUCIHIUIMHE B

TPaIUIIMOHHYIO YETHIPEX0aTbHYIO OCYIIECTBISIETCS CIEAYIONIMM 00pa3oM:

100-6annpHas cuctema Tpagunuonnas cucrema
85 - 100 GanyoB OTnuyHO
70 - 84 Gannos Xoporo
50 - 69 6aiu1oB YIOBIETBOPUTEITHHO
Memnee 50 HeynosnerBoputenbHO

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS

Keiic

Tema 2. Omnpenenenue u npeaMeTHast 001acTh MPOEKTa

Keiic-3amanue 1. « TpanckacnuiCKui ra30MnpoBO — HOBBIA MAPIIPYT K SKCIIOPTHBIM PBIHKAM)).

OTcyTcTBHE BBIXOA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, NOCKOJBKY JenaeT
HEBO3MOXKHBIM IKCIOPT rasa 3a pyoex. Tpanckacrmiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BeIXOI B
Typruuro u Ha 3anan uepe3 AszepOaiikaH, B TO BpeMsi KaK CETOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI
ocymiecTBIAThCs yepe3 Poccuto u Upan. Lens npoekra TpaHCKaCIHIICKOTO Ta30MpoBo/ia — CIIOCOOCTBOBATH
CO3/IaHUIO B KACIIMICKOM PETMOHE HOBOM CHCTEMBI TPAHCIOPTUPOBKHU ra3a. ['a30IpoBo/] CTAaHET IIEMEHTOM,
YBEIUYMBAIOIIMM MHOr0o0pa3ue MCTOYHUKOB M MapUIPYTOB JUIS HKCIIOPTA KaclUUCKOro rasa B Typuuio u
EBpomny. [Ipe3uneHTsl 4eThipex rocynapcTB — yyacTHUKM Tpoekta (I'py3us, Aszepbaiimkan, TypkMeHUCTaH
u Typuus) noanucamu AeKJIapauio B MOAAEPKKY IpoekTa. OCylecTBIsAET 3Ty NOAAEPKKY IPABUTENHCTBO
CIIA. B peanuzanuu npoekTa MPUHUMAIOT Y4acTHE MEXAyHapoJHbIE Kopropaiuu, B yacTHocTH Shell u
PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aowiapoB. OOOCHyiTe OTBETHI Ha

BOIIPOCHI:
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1. K xakoMy TUIy IPOE€KTOB OTHOCHUTCS JaHHBIM TPOEKT?
2. Kakue (axTopbl MOATBEP)KIAIOT Ballle MPEATIOI0KEHUE?
Keific-3ananue 2. «HeynauHblil onbIT.

Cepres boukapeBa Ha3HAUMUIM PYKOBOJIUTENIEM KOMaH[bI [0 peajn3allii BaKHOTO MPOEKTA, CBSI3aHHOTO C
MOJly4Y€HUEM BBITOMHOTO 3aka3a. CHayana OH BCTPETWICA C CEMbIO0 WIEHaMHU KOMAaHJbI, OIpeIei
MacITaldbl MPOEKTa U pasfan NepcoHalbHbIE 3a/1aHns. Bce uaeHbl KOMaHIbl COmIallanuch, KUBajll B 3HAK
MOHMMAaHUS U MHOTO 3alIMCBIBAJIM, TaK 4TO MO 3aBepuieHnH coopanusi Cepreil yyBcTBOBaJ ceds MPEKPacHO.
«OHH TOTOBBI», — Moaymal OH. Ha BbIONHEHHE NpoeKkTa ObLIO OTBEACHO POBHO YETHIPE MecsIia.
[Tpoxommm nHenmenu. Cepreil ObUT 3aHAT BBIMOJHEHHEM CBOEH YacTH TpoekTa. M3penaka oH mpoBepsit
WHANBUAYAIbHYIO pPa0OTy WIEHOB KOMAaHJbl, HO PETyJISpHBIX COOpaHMI BCEX YJIEHOB KOMAaHJIbl He
npoBoawI. B Hawase yerBepToro mecsma Cepreit mouTH ciaydyailHO OOHAPYKUII, YTO MEXKTy MAaPKETHHTOBOMH
Y JIOTUCTHYECKOM 4acTSMHU MPOEKTa CYLIECTBYIOT 3HaUUTeNbHbIe (DYHKIMOHAIbHBIE TpoTHBOpeuns. Ceprei
CPOYHO CO3BaJl cCOOpaHHE KOMaHIbI W OOBSIBWJI UYpe3BbIUAHOE TMOJOXKeHWe. Bcs koMaHma, 0coOeHHO
Cepreii, paboTana cyTkaMd B TEUEHHUE CJIEIYIOIIMX HECKOJBKHX HENENb, U TOJBKO IBAXIbl HapylIuia
CPOKH CHa4M KOHKPETHBIX 3aJaHHil, B KOHIIE KOHLIOB 3aBEPILMB MPOEKT MO HMCTEUEHUU IIECTU MECSIEB.
Briciiee pykoBOACTBO OBLIO HEOOBOJBHO 3a/I€P:KKOM, HO BCE-TaKW CMOIIIO COXpPAaHUTh 3aKa3uuka U
MOMMUCAJIO JOIATOCPOUHBIA KOHTpAkT. [lo 3aBepmiernu mpoekra Cepredd B3MOXHYN ¢ oOierdyeHueM, HO
oco0oi pamocTu 3Ta paboTa eMy HE MpUHECHa. YNPaBICHHE KOMAaHIOW OKa3ajloCh TsDKENION paboToit!
WNuorna emy ¢ KOMaHIOM MNPUXOJWIOCH OTCTyNaTh OT HAMEUEHHOTo IUIaHa, XyOnupoBarh (YHKIHUH,
OCTaBIIATh pabOTy HE3aBEPIIEHHOW U PyraThCs MO MOBOAY TOTO, B KAKOM HAaIlPABIICHUU CJEyET IBUTaThCs.
Crunbp pabotel Ceprest boukapeBa xapakTepH30BaJICSd YacTbIM BMEIIATEILCTBOM B PabOTy KOMAaH[BI,
BBITIOJTHEHUEM 33/IaHUN 3a YJIEHOB KOMAaH[Ibl, PEIIeHUEM MpoOsieM, KOTOPBIMU JTOJIKHBI OBLIIM 3aHUMAThCS
npyrue. B KoHIle KOHIIOB KOMaHJI€ YIajoCh BBIMOJHUTH MPOEKT, HO Cepreil yecTHO Mpu3HAJ, 4TO oOliee
Ka4ueCcTBO pabOThI OCTABIISIIO JKeJaTh JyYIIEero.

1. Oxapakrepusyiite cTiiib padoTsl Cepres.

2. HazoBure ommbku, nomymiernpie CepreemM B MpoIiecce pyKOBOJICTBA KOMaH/IOM.

3. IlepeuncnauTe NPUYMHBI, KOTOPBIE HE To3BOIMIN KoMaHae Cepres boukapeBa 1oOUTHCS pe3yabTaToB, HA
KOTOpbIE OH PaCCUUTHIBAIL.

4. Kakue Mephl 0 COBEPLICHCTBOBAHUIO PYKOBOACTBA KOMaHJ0M MOXKHO NpemioxuTh Cepreto boukapeny,
YTOOBI HE JIOMYCKaTh OIMTHOOK B Oyaymem?

Tema 5. YipasiieHre KOMaHIOU IIPOEKTA
Keiic-3aganue 1. «Onud B momey.

OpuHHAOUaTh JIeT Hazaj s pabdoTand B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropojake. ['azera nokrBasia CBOM MOCIIEIHUE THU, HE OMPABUBILIKCH MOCIE KPU3KCA — B3JIETEBIINE LIEHBI Ha
Oymary ¥ COKpaTUBIIMECS [OXOAbI PEKIAMOJAATeNel clelald €€ CYIICCTBOBAHHE HEBO3MOXKHBIM.
CoTpyaHHKU XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. S pemnna OTKPBITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonbiie, 9eM Ha MaJCHBbKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3ayMal npoekT. Camo co0oit u3aarenbCKuil, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBaJia MOKOsi, M BCE BPEMs XOTEJOCh CIeNaTh TakK K€, TOJNbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OJHUMU U3 aKTUBHBIX PEKJIaMOJIaTeNiel, BBDKUBIINX B KPU3UC, OKA3aIMCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOW XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUKU — OB Y MEHS BCE IMOCYUTAHBI
U TIeperrcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIIOXXHB JIBa U JBa, Sl PEIIMI CAETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETCHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmtaba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIECTBAMU MTPOEKTA MPEII0IATaTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KyphEepCKOW CIIyXO00W IHUYHO B PYKH YIIPABISIOIMIEMY
MarasMHOM);

— HeOOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSETCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HHU3KOMN
cebecTOMMOCTH, IIeHa MOAYJIsl ObUIa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— JOTIOTHUTEIIbHBIE PEKIaMHBIE BOBMOKHOCTH (BIIOYKEHHUE ITUCEM, OyKJIETOB U IIp.).
[Tpo6iembl co cTapToM ObUTH CIEIYIOIIHUE:
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1. JleHer Ha mpoABMKEHHME NMPOEKTa HE ObLIO BOOOIIE. ATEHTCTBO MPUHOCHIO JEHBIM Ha HEOOJNbLINE
3apIiaThl ¥ HYU LeHTa Oodbie. [103ToMy MpoeKT 1o/keH ObUT ObITh PEHTA0ETBHBIM C IEPBOTO HOMEPA.

2. PexnamoparenssM HH s, HHM MOM TpOEKT OBUIM HEU3BECTHBI, HHMKAKHX IPEIBAPUTEIBHBIX
JIOTOBOPEHHOCTEW HU € KEM HE ObLIO.

3. B roponme paboTano HECKOJNBKO H3JaHHMN, MyOMMKYMOUMX pekinamy. OIHO — IEHTpalbHOE, CHIIBHO
OTOpBABLIEECS OT OCTAIbHBIX, U OKOJO JECATKA APYTUX, B TOM YHCIE OOIIECTBEHHO-IOIUTUYECKHUX. U,
MIOXO0XeE, ATOT CHEKTP BO3MOKHOCTEH TOJHOCTHIO YIOBIETBOPSI UMEIOIIHMECS 3aIIPOCHI ONITOBUKOB.

4. Ilpu 3TOM BCe MOTEHLHUATIBHBIE PEKJIaMOJATENN OB OKPY’KEHbI MOCTOSHHBIM TJIOTHBIM BHUMaHHEM CO
CTOPOHBI areHTOB KaK BEAyILIEH PEKJIAMHOM Tra3eThl, TaK U WU3JIaHUH-ayTCalIEpPOB, KOTOPBIE UCIOJIb30BAIN
CTpaHHULIbI (pyrTarMaHa B KauecTBe KJIIMEHTCKOM 0a3bl. M mociie kaxxaoi myOnukanuu pexaaMoaareib moryvat
HECKOJIBKO MPEIJIOKEHUN «IIOMPOOOBAaTh €IIe U Y HAC.

5. Y meHs He ObLIO areHTOB, KOTOPBIX s MOT OBl OTHPAaBUTH «B Toje». CaM s MOT Obl BIIOJIHE Kau€CTBEHHO
MPE3EHTOBATh MPOEKT, HO 3TO HYXHO ObUIO cleiaTh AJsS BCEX peKiiaMmonaTesieil OHOBPEMEHHO. 3HAYUT,
MHE HYXKHBI OBLIU JIIOAHM, KOTOPHIE CMOTYT M JOCTOMHO NPEICTaBUTh MPOEKT, U JOOUTHCS pa3MeEIIeHUS
peKJIamMbl YK€ B IEPBOM BBIITyCKe OrojuIeTeHs. A JICHET Ha «IOKYNKY» OT/ela MPoJaxk He ObLIO (CM. BBIILIE).
Takum 00pa3oM, HY)KHO OBLJIO MPUAYyMaTh: — OTKyAA B3ATh KBaJIU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBSICHUTH TPEIyOCIKIEHHOMY M JOCTATOYHO MPHU3EMJICHHOMY (ONTOBUKH!) PEKIAMOIATENI0 CMBICT W
BBITOJIbI COBEPUICHHO HOBOTO Ha PbIHKE MPEAJIOKEHHs; — KaK OOECHeYyuTh BCTpEUy STUX areHToB C
peKsamozareieM B YCIOBUAX YTOMJICHHOCTH KJIMEHTOB MOCTOSTHHBIM HAIIECTBHEM O€CTOJIKOBBIX ar€HTOB OT
ayTcaiiiepoB; — Kak JIy4IIUM 00pa3oM MpEe3eHTOBaTh MMEIOIIMECS TOCTOMHCTBA MPOEKTa, YTOObI OH HE
CIIMBAJICSl C OCTaJbHBIMU? — U, HAKOHEL, KaK CKJIOHUTh peKJIaMofaTess K pa3MeLIeHUIO PeKIaMbl B TIEPBOM
&Ke, MUIOTHOM, HoMepe? TpaaunmoHHas OTTOBOpKa KJIMEHTOB Ha MOJO0HBIE MPEATIOKEHHS — «00a3aTeIbHO
OyneM ¢ BaMu paboTaTh, Korja OyJeTe CTaOMIBHO BBIXOJAUTH XOTS OBI TTOJITOIAY.

Yro momyuusioch B utore? B WrTOre s ycrnemmHo pemusi Bce Ha3BaHHBIE MPOOJIEMbI W 3aIyCTHJ MPOEKT,
o0ecreurB ero peKJiaMoil Ha HECKOJILKO BBITTYCKOB BIiepe . [Ipy 3ToM sl He IpHUBIIeKa 3a€MHBIX CPEICTB, HE
3aKJII04Yajl COITIAlllEHUW C KJIIOYEBBEIMU UI'pOKaMu HW T.A. — PCUHICHUC GBIJIO HaﬁI[eHO HUMCHHO B
HETPAJAMLIMOHHOM MOAXO/IE K MPE3CHTAIMH MIPOLYKTa U paboTe ¢ KIMEHTaMH.

Kak Obl BBl pemmian 3agady ¢ TaKMMH HCXOIHBIMU JaHHBIMH? OOOCHYMHTE Balle peleHue mpodiaeMsl ¢
HKOHOMHYECKON TOUKU 3pEHUSI.

Keific-3ananue 2. «IIpoekt BbIXxoaa U3 KpU3UCHON CUTYaLM».

OAO «HMpOutckuit mMoTommkiaeTHeIM 3aBogy (MMM3) — mnpeanpusarue, cnenuaau3upyronieecs Ha
MPOM3BOJICTBE TSKENIBIX (00beM aBurarenss or 650 kyO. cM) MOTOLMKIOB C KOJISACKOW. MakcuMaibHBINA
ooveM mpomsBoactBa MM3 nmecsate ner Hazam coctaBwn 130 Thic. MOTOUMKIOB. OCHOBHBIMH
notpedutenssmMu npoxykuuun M3 ObutM JKUTETH CEThCKOM MECTHOCTH W MaJIbIX TOpPOJIOB, MOKYTABIITHE
MOTOIMKJIBI JUIsl TIEPEBO3KH MACCAKUPOB M HEOOJBUIMX I'PYy30B MO IUIOXUM J0poraM U 0e3A0poXblo, a
TaKKe JUIsl OXOThI, pblOasiKu, cOopa rpudoB, sroa u aAp. OAHAKO MATH JET Ha3al CIpPOC CO CTOPOHBI JAaHHON
KaTeropuu MmoTpeOuTesield 3HAYUTEIbHO CHUBWJIICS, B PE3YNIbTaTe Yero MPEANpUsTHE MPOU3BENIO TOIBKO 2
ThIC. MOTOLIMKIJIOB. PaccuntanHoe Ha ropaszno OOdbIIMKA 00bEM MPOU3BOJCTBA MPEANPHUITHE OKa3ajloch
JTAJICKO 32 «TOYKOM 0e3yOBITOYHOCTH» U OBICTPO TOOIILIO K MPeAOaHKPOTHOMY cocTosiHuIo. HecmoTps Ha
TPYAHOCTH M HEAOCTATOK (PUHAHCOBBIX PECYPCOB, PYKOBOJACTBY MPEANPHUATHS YIAlOCh OpraHU30BaTh
pa3paboTKy W Havajgo EAMHUYHOTO U MEJIKOCEpUHHOTO MPOU3BOJACTBA HOBBIX BUIOB MPOAYKIHH —
MotonukioB «Bosok» m  «Kobpa», a Takke BesnexomoB «Taira»n, «Menemp» u «Erop». UN3-3a
HEOTNpaBAAHHOMN CIEIIKU 3aBOJ BBILIEN Ha PHIHOK C TEXHUKOM, MMEIOIIed KOHCTPYKTUBHBIE HEAOPAOOTKU U
HE TpoIUIeaNieli HeOOXOAMMBIM ITUKI HCIBITAaHUWA. B pesynprare UMUKy NpeanpusaTHsS ObUI HaHECEH
cyuiecTBeHHbIN ymiep6. ComocTaisisi pa3BUTHE POCCUNUCKOTO pPhIHKA C Pa3BUTHIMU PBIHKAMU 3ara/IHbIX
CTpaH, Ha NPEANPUATUU TMPUILIM K BBIBOAY, YTO TPAJULUOHHBIA PBIHOK TKENBIX MOTOLMKIOB Kak
TPAHCHOPTHBIX CPEICTB JUIS HAceJIeHHs CeJbCKOM MECTHOCTM M MallbIX TOpOJOB  SIBISIETCS
HenepcrneKkTuBHBIM. Hanbonee ke mpuBiekareIbHbIM CETMEHTOM JIsi PbIHKA TSKENBIX MOTOILMKIOB B
Poccun nomxeH ctaTh ppIHOK MOTOIIUKJIIOB sl pa3BlICUEHUSI.

Bo MHOTrHX cTpaHax MUpa Ha MOTOLIMKIJIETHOM PbIHKE OBbUIH OTMEUEHBI CIIEAYIOIINE TeHICHIUN:

1) uem Teriee KIMMAaT, TeM OOJIbIIEe COBOKYITHBIA MOTOIAPK;

2) yeM cypoBee U XOJOAHEE KIIMMAT, TEM BBILLIE J0JIS TAKEIbIX MOTOIMKIIOB;

3) YEM MCHBIIC IIJIOTHOCTh HACCIICHU, TCM BBIIIC JOJIA TAXKCEIBIX MOTOIITHMKIIOB,
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4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLMKIIOB;

5) yeM OOJIbIIe HanmOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAWULIUH, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMMPUHAJIO CIICAYIOIINUC PCIICHUSA:
1) HU3MCHUTH IPUOPUTETHI PA3BUTHUA KOMIIAHUU: CTaBKa — HA MOTOUUKJIBI-OAWUHOYKHU

2) ObicTpo pa3paboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Oo0raroro
nokynarens u 6aiikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/I0B;

4) nocTeneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIECHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) coKpaTuTh J10J10 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTaTh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeHIa « Ypan+y»;

4) nmpoBectu psa ycnemHslx PR-akunii no packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBA HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoa ¢ 68 1o 42 ra.

[Ipumure Hambonee >QeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIPOCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTaHU30BaB JMICKYCCHIO B BHJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYIOLIe AeHCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT MOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Pemenue CUTYallMOHHBIX 3a1a4

Tema 3. CucTeMHBIN 1TOIXO B YIIPABICHUH ITPOEKTAMHU

Mexnay nByMsl y4aCTHUKaMH IMPOEKTA BOSHUK KOH(IMKT, KOTOPBIN MEIIaeT UM YCIIeITHO padoTaTh.
Kaxxnprit 13 HUX B OTAENBHOCTH oOpatmaics Kk Bam ¢ mpock00ii pa3o0parhes U MoaaepkKaTh €ro MO3UIIHIO.

BriGepere u 000CHY#TE CBOM BapHaHT MOBEACHHS B 3TOW CUTYAIIHH:

a) mpecedb KOH(UIMKT BO BpeMs OYHBIX BCTped MpH OOCYXJEHHUH TMPOEKTa, a KOH(IUKTHbHIC
B3aMMOOTHOIICHUS ITOPEKOMEHI0BaTh Pa3peIIuTh B IPYTroe BpeMs;

0) MOMPOCUTH pazodpaThCsi B KOHGIUKTE CTOPOHHUX CIIEIIUATHUCTOB-TICUXOJIOTOB;

B) JIMYHO TIOTBITATHCA Pa300paThcs B MOTHMBAaX KOH(IMKTAa M HAWTH TPUEMIIEMBIM 1T 00X CTOPOH
BapUaHT MPUMUPCHUS;

F) BBISICHUTD, KTO M3 YJICHOB KOMAHbI ABJISACTCA aBTOPUTETOM IJIA KOH(i)J'II/IKTYIOI_HI/IX, " IIOIIBITAaTbCA 4YE€PE3
HETO BOBI[GIZCTBOB&TB Ha HUX.

Tema 5. YipasiieHre KOMaHIOU NIPOEKTA

Bo1 — pykoBoauTens npoekra. Ha 8 wacoB 15 munyT Bl BRI3BaNH K ce0€ ydaCTHUKA MTPOCKTA IS
BBISICHEHHSI IPUYMH €T0 TIOCTOSIHHBIX OMO3/IaHUI Ha BCTPEUU C MPOEKTHOM KOMaHI0M, HO CaMu
HEOXXUJAHHO OMO3/7ajy Ha 15 MUHYT. YUacTHHK MPOEKTa K€ MPHUIIIEe]T BOBpeMs U kJeT Bac.

Kak Bw1 Haunete 6eceny mpu Bcrpeue?
a) HE3aBUCHMO OT CBOETO OIO3/IaHUs Cpasy ke MoTpedyeTe ero 00bICHEHH 00 OMO3/IaHUsIX Ha BCTPEUH,
0) U3BHHMTECH MIepe]l HUM U HauHeTe Oeceny;

B) MO3/I0POBAETECH, OOBICHUTE MPUINHY CBOETO OMo37aHus u cupocute ero: «Kak Bel qymaere, 4To MOKHO
OKHMJIaTh OT PYKOBOAUTENS, KOTOPBIN TaK ’K€ 4acTO OMAa3/IbIBACT, KaK U BbI?»;

I') OTMEHHUTE Oecey U TepeHECceTe ee Ha APYyroe BpeMs.

Tewma 6. [InanupoBaHue MpoOEKTa MO BPEMEHHBIM ITapaMeTpam
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OnHaxapl Bbl 0ka3ainch y4aCTHUKOM JIUCKYCCUHM HECKOJIBKUX PYKOBOAMTENEH MMPOEKTOB O TOM, KaK JIyullle
o0pamiarscs ¢ MPOEKTHOM KoMaHa0i. OHa U3 TOUEK 3peHHs BaM IMOHPABUIIACh OOJIBIIIE BCETO.

Kakas u mouemy?

a) «4roObl YYacCTHMK XOpowIO paboTasl, HYXHO MOAXOAUTh K HEMY HWHAMBHUAYaJIbHO, YYHUTHIBATh
OCOOEHHOCTH €T0 JTUYHOCTHY;

0) «Bce ATO MeJoun. [ TaBHOE B OIICHKE JIFOJIEH — 9TO MX JICJIOBBIE KaueCTBa, UCIIOTHUTEIBHOCTh. Kakibrit
JIOJKEH JIeJIaTh TO, YTO €MY TIOJIOKEHOY;

B) «ycIlexa B PYKOBOJACTBE MOXHO JOOUTHCS JHUIIb B TOM CIy4yae, €CJIM MOAYMHEHHBIE TOBEPSIOT CBOEMY
PYKOBOIMTEIIO, YBAXKAIOT €T0»;

T) «3TO TMPaBWIBHO, HO BCE € JYYIIUMHU CTHMYJIaMH B paboTe SIBISIFOTCS YETKHH MPHKa3, MPUINIHAS
oruiata Tpyzaa, OOHYChD.

TecrupoBanue

Tema 2. Omnpenenenue u npeaMeTHast 001acTh MPOEKTa
3amanue Nel. Beioepure nuiraee. THITBI MPOEKTOB IO COACPIKAHUIO:
a) MOHOIIPEIMETHBIN
0) nesATeTbHOCTHBIN
B) HaJANIPEIMETHBIN
T') MEXITPEAMETHBIN
3ananue Ne2. Bribepure numinee. TUIIBI TPOEKTOB MO MPOAOIKUTEIHHOCTH:
a) KpaTKOCpOUYHBIE
0) ronu4yHbIC
B) CMEIIIaHHBIC
') MUHU-TIPOEKTBI

3amganue Ne3. Beibepure mpaBuiIbHbIC BapuaHThl. Kakue u3 mepeuncaeHHBIX BUIOB ACATEILHOCTH
OTHOCSITCSI K MPOEKTHOM AESATETbHOCTH?

a) HaIMCaHUE TEXHUYECKOTO 3aJaHHs

0) BeeHUs 3aHATUH 110 AaHITIMICKOMY S3BIKY B ayJUTOPUHU
B) OpraHu3aIlis YYeHU 10 TIOKapHOU 0€30MacCHOCTH

I') PEMOHT CTHpaIbHON MaIIUHbI

) CTPOMTENBCTBO JAYHOTO IOMa

3ananue Ne4. Bribepure npaBuiIbHBIN OTBET. BriOepuTe, 4To U3 HIKENEPEUNCIEHHOTO OTHOCUTCS K
NpU3HAKaM KIacCU(UKAIIMH TPOESKTOB:

a) MPUMEHEHUH HOBBIX TEXHOJOTUI

0) ocHOBHBIE C(ephl IEATEITLHOCTH, B KOTOPBIX OCYIIECTBIISETCS MPOEKT (+)
B) MPOJOJDKUTEIHHOCTh MIEPHO/Ia OCYIECTBICHUS POEKTa

T') XapakTep MPeaAMETHOM 00JIacTH MPOEKTa

3ananue Ne5. BriOepute npaBuiibHbIN 0TBET. [To MaciiTaby mpoeKTh

a) MeJIKue, CpeiHUE, KPYITHbIE

0) MTHBECTUIIMOHHBIC, MHHOBALIMOHHBIE, HAYYHO-HCCIIEI0BATEILCKIE

B) KPaTKOCPOUYHbIE, CPETHECPOUHBIE, TOJITOCPOUHbBIE

3ananue Ne6. Bribepure npaBuiibHbIE BapUaHTHI OTBETOB. .I10 KakuM OCHOBHBIM cpepam IesTETbHOCTH
JEJISTCS IPOCKTHI:

a) TEXHUYECKHUE

0) opraHu3aIMOHHbBIC
B) IIPOU3BO/ICTBEHHBIE
T') COIlMAIbHBIE

1) ”THBECTHUIIMOHHBIC
€) MTHHOBAITMOHHBIC



) CMEIIaHHbIE
3amganue No7. Beibepure mpaBuiIbHBIN OTBET. [IpoeKT oTirdaeTcst OT MPOLECCHOU AeATeIbHOCTH TEM, UTO:
a) MPOLECChl MEHEEe MPOAOKUTENbHBIE IO BPEMEHU, YEM MPOEKTHI

0) 1S peaJiu3aIiy OJTHOTO THIIA MPOIECCOB HEOOXOAMM OMH-/IBA UCTIOTHUTEIS, VIS peaJIu3aIliy TPOCKTa
TpeOyeTcss MHOKECTBO MCTIOTHUTEIICH;

B) MMPpOoNHEeCChbl OAHOTHUITHBI U HUKJIWYHBI, ITIPOCKT YHUKAJICH 110 cBOCH eI 1 METOAaM pean3anumn, a TakKXKe
HMECT YCTKHE CPOKAa Havalla U OKOHYaHHU A

3amanue Ne§. BriOepute nmpaBmiibHBIN OTBET. Kak Ha3bIBaeTCS BPEMEHHON MTPOMEKYTOK MEXTy HauajaoM
peanu3aiiy 1 OKOHYaHUEM MpoeKTa?

a) cTaausl MpoeKTa

0) )KM3HEHHBIN IIMKJI IPOCKTa

B) pe3yabTaT MPOEKTa

3ananue Ne9. Bribepure npaBuiibHbIi 0TBeT. Hambonbliee BIUsHUE HAa IPOSKT OKAa3bIBAIOT ...
a) SKOHOMHYECKHE U TTPaBOBBIC (PaKTOPHI

0) sxonmoruueckue pakTopsl U HHPPACTPYKTYpa

B) KYJIETYpHO-COIIMAJIbHBIE (DaKTOPBI

I') HOJUTUYECKHE U SKOHOMHYECKUE (PAKTOPHI

3amganue Nel(. BwiGepute npaBmiibHBIN OTBET. [IpOEKT, 3aka3unK KOTOPOTO MOXKET PEITUTHCS YBEITUIUTh
€ro OKOHYaTeJIbHYI0 CTOMMOCTD 10 CPAaBHEHUIO C TIEpBOHAYATbHOM, SIBIISIETCA:

a) MPOCTHIM
0) KpaTKOCPOYHBIM
B) JIOJITOCPOYHBIM

Tema 3. CrucTeMHBIN TOAX0/] B YIIPABICHUH POCKTAMH
1. Yro siBrsieTcss OTHUM M3 HanOoJiee BaXKHBIX HABBIKOB PYKOBOAMTENS MPOEKTa?
(2) HaBBIKM BEACHUS TIEPETOBOPOB,
(0) HaBBIKY BIUSHUS,
(B) KOMMYHUKAaTHBHBIC HABBIKH.
2. K xapakrepuctrke BbICOKOA(h(EKTUBHON HHTETPUPOBAHHON KOMAaH/IbI IIPOEKTA OTHOCHT:
(a) ymoBneTBOpeHHE OT pabOTHI,
(0) sicHOE MOHMMaHUE OOIIUX IICIICH,
(B) 4yBCTBa U TOPAOCTH 32 KOMAH]TY.
3. Kakast opranm3saiiusi ycTaHaBIMBAeT CTaHIApT Je-(HaKTo B 0OJACTH YIIPABICHUS IPOSKTAMHU:
(a) PMBOK,
(6) PMO,
() PML
4. BoiOepuTe mpaBUIBHYIO MMOCIEIOBATEILHOCTD MPOLIecca CTPYKTYPU3ALUY IPOSKTA:
(a) ompeneneHue NpoeKTa, ypoBEeHb ACTANN3AlUN, CTPYKTypa Mpoliecca, OpraHiu3alMoHHas CTPYKTypa,

(0) onpeeneHne MPOEKTa, YPOBEHbB JICTAIN3AINHT, OPTaHU3AIMOHHAS CTPYKTYpa, CTPYKTypa mporiecca,
(B) cTpyKTypa mpoiiecca, onpeaesieHre IPOeKTa, YPOBEHb JeTaIH3alid, OpraHH3aIMOHHAS CTPYKTYpa.
5. JIBa coOBITHS B cE€TEBOM Ipauke MOTYT OBITh COSMHEHBI:

(a) omHOIT paboToH,

(6) nByMst paboTamu,
(B) onHo#1 niu 6osiee padoT.

Tewma 4. [loptdens npoekToB. PyHKIMOHATBHBIE 00JACTH YIIPABICHUS IPOEKTaAMH
Bomnpoc 1. YUTo ciny>XUT TOPU30HTAIBHOM OCHIO AMarpaMmel ['anTa:



1. Ilepeuens pecypcoB

2. IIuTeNnpbHOCTH 3a4a4

3. [lepeuens 3a1au

4. JInuTenbHOCTh MPOEKTa

Bompoc 2. JI511 Kakoro U3 METOJI0B BBIUUCIIEHUS PEAJIBHBIX CPOKOB 33/1a4, BEPOSATHOCTD JTOCTHXKEHUS
CPOKOB SIBIISIETCS BEJIMYUHOMN TIOCTOSIHHOM:

1. MeTona KpuTHYECKOTO IyTH

2. IIEPT

3. Meton monenupoanus Monre-Kapio

Bompoc 3. Beibepure Tpu BEPHBIX yTBepknenus:

1. Bce paboThl IO MPOEKTY HYXKHO JeNaTh MOCIeI0BATEIEHO

2. [1py mu1aHUPOBAHNH Ka)KJOT0 paboyero JHs Jydllle OCTaBIATh Yac-ABa CBOOOJHOIO BPEMEHH.

3. ManI/IL[a OTBCTCTBCHHBIX MO3BOJIACT HAITIAAHO BO BpECMCHHU YBUACTH BCC 3a/1a4U ITPOCKTA, U IOHATH, YTO
MOXHO ACJIaTh MapaJlyICIIbHO, a YTO MOCJICIOBATCIIBHO

4. I'paduk 'anTa nnu xaneHgapHbIN MIaH-rpaduK NO3BOJISIET KXY YacTh MPOEKTa HE TOJIBKO IOMECTHTD
BO BPEMEHHOHN MHTEPBAJL, HO U 3aKPEIUTH 3a HEM OTACIIBHOIO OTBETCTBEHHOI'O B KOMAH/IE

5. Hannuue xaneHgapHOro IiaHa IpoeKTa IMOBBIIIAET BEPOATHOCTh y4acTHsl B HEM CTEHKXOJIAEPOB, €CIIU
3TO TpeOyeTcCs MO MPOEKTY

6. Ecniu BBI He ycIieeTe peaqn30BaTh MPOEKT B CPOK, TO HOBBIE CPOKHU HEOOXOIUMO Oy/IEeT COIIacoBBIBAThH C
JOHOPOM

7. I'naBHas 3aa4ya B ynpaBIEHUH BPEMEHEM JIJISl PYKOBOAUTEIISI IPOEKTa — COCTABUTh A(PPEKTUBHBIHI
JMYHBIN TIaH-TpaduK paboThI

Bonpoc 4. )Ku3HeHHbII LUK IPOEKTa — 3TO:
1. cTagus peanu3anuu NpOeKTa
2. cTaaus IPOEKTUPOBAHUS IPOEKTA

3. BpeMEeHHON POMEKYTOK MEXIY MOMEHTOM 000CHOBAHMSI HNHBECTULIMHA U MOMEHTOM, KOTla OHU
OKYIIHJIHNCh

4. BpeMEeHHO! MPOMEKYTOK MEKy MOMEHTOM TOSIBICHHUS, 3aPOXKACHUS TPOEKTa U MOMEHTOM €Tr0
JTUKBUJIAIIUH, 3aBEPLICHUS

Bompoc 5. Kanennapuoe rrannpoBaHye He BKIIFOUAET B ceOsI:

1. m1aHupoBaHME COAEPIKAHUS IIPOEKTA

2. ompezesieHne Mocae0BaTeIbHOCTH paboT U MOCTPOEHUE CETEBOTrO Ipaduka

3. IUITaHUPOBAHUE CPOKOB, JNTUTEIFHOCTEH M JIOTMYECKUX CBS3eH paboT U MoCTpoeHue quarpaMmel ['anTa
4. onpezenenue ce6eCTOMMOCTH MPOAYKTA IPOEKTa

Bompoc 6. Uto siBiisseTcs 0CHOBHOM LIEJIbIO CETEBOT0 INIAHUPOBAHUS:

1. YnpaBienue Tpyao3arparamMu IpoeKTa

2. CHW)KEHUE 10 MUHMMYMa BPEMEHHU pealn3alliy IPOeKTa

3. Makcumu3zanusi npuObUIA OT MPOEKTa

4. OnpeneneHue NOCIeI0BATEILHOCTEH BHIIIOTHEHUS paboOT

Bompoc 7. Ykaxure, B Kakoli MOMEHT pa3padaThIBAETCs MJIaH KOMMYHHUKAIIMHN MPOEKTa
1. He umeer 3HaueHus

2. Ha 3aBepmaroiiieil ctaauu npoeKkTa

3. ITo Xony BBINOJIHEHUS IPOEKTA

4. B Hayase nmpoekTa

Bomnpoc 8. Bepno nu yrBepxkaenue. Kanennaps nmpoekra codupaer Bce 31eMEHTHI Balei paboThl 1
00BbeAMHSCT UX B 00IIEM, HAIITHOM HCTOYHUKE, K KOTOPOMY €CTh IOCTYN Yy Bceil komaH ibl. BbI momyyaere
of11ee npeicTaBieHue o rpaduke IPOeKTa U BUANUTE, KOTJa TOJDKHBI OBITh BHITIOJTHEHBI TE UM UHBIC
AIIEMEHTHI.

1. BepHO

2. HE BEpPHO
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Bomnpoc 9. Cnioco0 coznanus kaneHaaps mpoekra — 3To ucnonb3oBanue Excel. B atom xanennape
MIPOEKTA, BHIMIOJIHEHHOM B CTHJIE 3JICKTPOHHOM TaOIHIIbI, BEI U3MEHsETE CTPOKHU U cToi016l Excel Takum
o0pa3oM, 4TOOBI TaOIHIIA CTaTa TOX0XKA HAa OOBIYHBIN MECSIUHBIN KalleHAaph. Y JTaHHOTO Criocoda ecTh
npeumyiiecTBa. Heo6XxoaumMo OTMETUTE UX B IIEpeYHE:

1. Bamra komaH/1a, CKOpee BCEro, YK€ HMEET JIOCTYI K 3TOMY HHCTPYMEHTY U 3HAET, KaK UM TO0JIb30BaThCs.
2. B Excel ecTh m1abnoHb! KajaeHAape MPOEKTOB, TO3TOMY BaM HE MPUAETCS HAYMHATD C HYJIS.

3. Bl MOXeTe pacHIupsTh U CyKaTh SYEHKH B 3aBUCUMOCTHU OT TOTO, CKOJIBKO HH(OPMALIMU BB 100aBIsieTe
B CBOU KaJICHJIapb IIPOEKTA.

4. B cBa3u ¢ Tem, uto Excel He pazpabarbiBaii KOHKPETHO MO KaJ€HIapHU MPOEKTOB, B 3TOM HHCTPYMEHTE
MOXeET OBbITh 3aTPYAHUTENBHO (PUKCUPOBATh U KOHTPOJIMPOBATH MPAKTUYECKYIO PadoTy.

Bomnpoc 10. Crioco6 co3nanus kaneHaaps mpoekra — 3To ucnonas3oBanue Excel. B aTom kanennape
MIPOEKTA, BHITIOJIHEHHOM B CTHJIE 3JICKTPOHHOM TaOIHIIbI, BEI U3MEHsETE CTPOKU U cToi01bl Excel Takum
o0Opa3oM, 4TOOBI TaOIHIIA CTaTA TOX0KA HA OOBIYHBIN MECSIUHBIA KalleHAaph. Y JaHHOTO Criocoda ecTh
HenocTtatku. HeobxoauMo OTMETUTh UX B IIEPEUHE:

1. B Excel ecTb m1abmoHbI KaJeHaapei MpoeKTOB, MO3TOMY BaM HE MPUAETCS HAYMHATH C HYIIS

2. B cBsi3u ¢ TeMm, uto Excel He pa3zpabaTbiBaian KOHKPETHO MO KaJIEHJApU TPOEKTOB, B 3TOM UHCTPYMEHTE
MOKET OBbITh 3aTPYIHUTENBHO (PUKCUPOBATH U KOHTPOJIUPOBATH MPAKTUUECKYIO padoTYy.

3. Ciona TpyaHo 100aBIATh CBeICHUS, (DAiIbI M IPOUYIO TOTIOTHUTEIBHYIO PabOTy, K KOTOPOU Bamen
KOMaHJIe MOXKET OTpeOoBaThCsl JOCTYII.

4. Ilocne co3nanus kaneHaaps npoekra B Excel Bam MoxkeT ObITh TpyHO nepedopMaTHpOBaTh €ro Win
M3MEHUTh CII0CO0 MpeICcTaBICHUS

Bompoc 11. Crioco6 coznanus KaneHaaps IpoeKTa — 3TO UCIOJIb30BaHUE BHYTPEHHEW CHCTEMBI
yrpasieHus kajaeHaapsmu Hanogooue Google Kanennaps. B momo6HOM KasieH1ape IpoeKTa BbI
WCIIONIb3yeTe KaJICHIApHBIE COOBITUS JIJIs1 0003HAYSHUS TIPEICTOSIIEH padoThl. Y TaHHOTO crioco0a ecTh
npeumyniecTBa. Heo6xoqumMo OTMETUTH UX B MEpPEYHE:

1. Bama komaHza, ckopee BCero, y»Ke UMeeT JOCTYM K 3TOMY HHCTPYMEHTY U 3HAET, KaK UM MOJIb30BaThCS.
2. Tak xak BO MHOTHX CHUCTEMaX yIPaBICHUS KaJlEHAAPSIMU €CTh BO3MOXKHOCTh OTHOBPEMEHHO OTOOPaKaTh
pa3HbIe KalleHAapH, BBl MOKETE OTHOBPEMEHHO IIPOCMATPUBATh CBOW JIMYHBIN KaJleHAAph U KaJICHIaph
pabounx cOOBITHI KOMIIAaHUH.

3.V xaneHgapHbIX COOBITHI OOBIYHO €CTh 3ar0JIOBOK M OMMCAHHUE, IOATOMY 3aroj0BOK COOBITHSI MOXKHO
MCIIOJIb30BaTh B KAUECTBE HAa3BaHU 33/1a4H, a B ONKUCAHUE COOBITHSA MOKHO T0OABUTh HEOOXOAUMBIN
KOHTEKCT.

Cuctemsbl ynpasieHus KaieHaapsamu, Takue kak Google Kanennapp, coznaBanuch Uit 0TOOpaXkeHUS
COOBITHIA, @ HE 3a]1a4 U 0XKHUIAEMbIX PE3YJIBTATOB.

Tewma 6. [InanupoBaHue MPOEKTa IO BPEMEHHBIM ITapaMeTpam
Bomnpoc . Crioco6 co3nanus kaaeHaaps MpoeKkTa — 3TO MCIOIb30BaHUE BHYTPEHHEH CUCTEMBI YIIPABICHHUS
KajeHaapssmu Hanogobue Google Kanengaps. B momoOHOM KasieHaape mpoekTa Bbl UCIIONIb3yETe
KaJIeHJapHbIe COOBITHS I 0003HAYCHHUS TIPEACTOAIIECH paboThl. Y JaHHOTO crioco0a ecTh HEIOCTATKH.
Heo6xonumMo OTMETHTD UX B TIEpEUHE:

1. Cuctemsl ynpasieHus KaneHaapsamu, Takue kak Google Kanennapp, co3maBanuch Juist 0TOOpaXkeHHS
COOBITHI, a HE 3a71a4 U 0XKHMJIAEMBIX PE3YJIBTaTOB.

2. bornbI110€ KOTMYECTBO «COOBITHIT» B BHJIE 3a/1a4 HA OJIUH JICHb MOXKET MIPUBECTH K MEPETPyKEHHOCTH
KaJieHaapsl.

3. OnHOBpEMEHHBIN IPOCMOTP NPEACTOAIINX 3a7ad B TOM K€ MHCTPYMEHTE, KOTOPBIN Bbl HUCIIOJIB3YETE IS
COBEIIAHUHN, MOXKET OBITh TPOMO3/IKON M HEYJOOHO! (yHKITUEH.

4.V KaneHIapHbIX COOBITHI OOBIYHO €CTh 3ar0JI0BOK M OMHUCAHUE, TOITOMY 3ar0JIOBOK COOBITHSI MOXKHO
MCIIOJIb30BaTh B KAUECTBE HA3BaHUS 33/1a4H, a B ONMCAHHE COOBITUS MOXKHO TOOABUTh HEOOXOIUMBIN
KOHTEKCT.

Bonpoc . Bepno nu npencraieHbl Bo3MoxHOCTH? [Ipu co3nanuu kaneHaapen 1uis IiIaHupOBaHUS
IIPOEKTOB PEKOMEH/yeTCs M0Ib30BaThCsl CPEACTBOM yIpaBieHus npoekTaMu. C OMOILBIO TaKOTo
MHCTPYMEHTA BbI N10JTy4aeTe PsiJl LIEHHBIX BO3MOYKHOCTEH, KOTOPBIE TIO3BOJISAIOT BaM:



- Co3naBath 1 OBICTPO MEpPEMEIIaTh 3a/1a4u

- KoppexTupoBarb CpoKH BHITTOTHEHUS

- HazHaueHue OTBETCTBEHHBIX 3a 33/1a41

- Jlenuthca Mmarepuanamu

- Viry4miarh 1 CHHXpOHU3UPOBATh OOMEH HH(pOpMaIuei
- [IpocmatpuBath BCio paboTy IPYIIIBI B OJHOM MECTe

- [TepexmrouaThest MEXIy pa3HBIMHE MPEICTABICHUSIME, TAKIMH KaK KaJeHIapb, quarpamma ['anta u
KaHOaH-I0CKa

- Cobmronarb CpoKu

- [Tonb30BaThCs MpEeMMYIIECTBAMU UHTETPALIHA

1. BepHO

2. HE BEpPHO

Bomnpoc 3. BepHo 51 nepeunciaeHsl KOHKPETHBIE JEMCTBYS 110 CO3JaHUE KaJeHapsl IpoeKTa?

- 3aruanupyiite atansl. Onpenenurech ¢ TeM, YTO AOKHO ObITh BBHITIOJTHEHO OT Hayaja JI0 KOHIA, YTOObI
MIPOEKT CUUTAJICA 3aBEPIIEHHBIM. OIpeiesinTe Bce 3aBUCUMBIE AIEMEHTHI. O BpEMEHU NOKa He
OecroKoulTeCh.

- 3amaiiTe AaThl Ha4Yala ¥ BBITIOMHEHUS. Ternepb BOCIIONB3yHTECh CBOMM OOIIMM IJIAHOM M 100aBbTE
peaTuCTUYHBIC IaThl KO BCEM ATaraM.

- Onpenenute 3aMHTEPECOBAHHBIX UL, Ha3zHaubTe KaXKIbIi 3Tal COOTBETCTBYIONIEMY YYAaCTHUKY TPYMIIbI U
YETKO MPOMUILINUTE OTBETCTBEHHOCTb.

- BHocute HeoOxonumble KOppeKTHBBI. KaneHnapb mpoekTa — 3To KuBO JoKyMeHT. He 3a0biBaiite
PETYISIPHO C HAM CBEPSATHCS U MEePEMEINIATh padoTy M0 Mepe U3MEHEHUS IIaHA CBOETO MPOEKTA.

1. BepHO

2. HE BEpPHO

Bomnpoc 4. Kanennaps npoekra — 310 pabounii KajieHaaph, UCIOIb3YEMbIH B IJIaHE IPOCKTa U
MpeHA3HAYCHHBIN JJIsl OTMETKHU pa004rX W/Win Hepabouux THEH 1 BpeMeHU (BBIXOIHBIX U MPA3THUIHBIX
THEH) B IpoekTe. BpeMeHHbIe MHTEPBAJIbI BIUSIOT HA JJIUTEIHHOCTh PA00YETo JTHS, a TAK)KE Ha TIePEPHIBBI
B paborte (00en). Takum 0Opa3om, co3naBaeMble B POEKTE 33a41 MOTYT ObITh TOCTABJICHbI X
MCTIOTHUTEIISIM TOJIBKO Ha paboune qHU. BepHo nu onpenencHue:

1. BepHO

2. HE BEPHO

Bompoc 5. B npunoxennu ELMA TIpoekTsi+ MOKET ObITh HCIIONIb30BaHO 3 KaneHaaps. Halaure
COOTBETCTBHE:!

1. IIpousBoacTBEeHHBIN A

2. O6mwuii b

3. JIuunsiii B

A. T100aBHBIN KaJdeHAapb, COCTABIEHHBIN C YYETOM MPa3THUKOB M BBIXOJHBIX JHEH HA TEKYIIHUMA IO/,
JlaHHBIN KaneHaaph ucnoiabdyercs B cucreme ELMA no ymon4anuio;

b. xanennapp, COCTaBICHHBIN C YYETOM WHIANBUYAIBHBIX TIOTPEOHOCTEH KOMITAHUH, CO3/IaBAEMbIN 1
HacTpanBaeMblii B cripaBouHuke Kanenmaps oonekra. [Ipyn BHeCeHUM M3MEHEHHI B TaHHBIN KalleHIaph OHU
OyIdyT aBTOMaTU4YeCKU MPUMEHEHBI KO BCEM MPOEKTaM U pecypcaM, B KOTOPBIX UCTOIb3YETCsl JaHHbII
KajieHaapb. Beibop TpeOyeMoro kaneHaaps OCyIeCTBIAETCSA U3 BBINAAAIOIIETO CIICKA WU ITyTeM Ha)KaTHs
Ha KHOIIKY.

B. pabouwnii kaneHgapb MpoekTa, CoO3aBaeMbIii 1 HACTPAMBAEMBbIi B IIa0JIOHE THTIA TPOCKTA W/WJTH IS
Ka)KI0T0 TpoeKkTa B oTAebHOCTH. [Ipy BHECEHUN U3MEHEHMI B JaHHBIN KaJeH1aph B Ia0JI0OHE TUIIA
MIPOEKTa OHHU He OyyT MPUMEHEHBI KO BCEM MPOEKTaM U pecypcaM, B KOTOPBIX HCIONb3YETCsl JAHHbII
KaJICHJ1apb.

Bonpoc 6. Bepno nu npencrasien nepeueHs? KanengapHslil miaH TpoekTa — JOTHKO-CTPYKTYPHBII
JIOKYMEHT, ONPEACISIOIINI:

- TIOJIHBIH MepeueHb BCeX MEPOIPHUATHI 10 MPOEKTY (Kak paHee OCYIECTBICHHbIX, TaK U
3aryIaHUPOBAHHBIX );
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- HA4YaJIo U 06H_IYIO MMPOAOJIKUTCIIbHOCTD MPOCKTA U OTACIILHBIX €TI0 3TAIlOB;
- JOTUYCCKYIO ITOCIICA0BATCIIBHOCTh U B3aUMO3aBUCUMOCTD MepOHpHHTHﬁ;

- IOPSIIOK ¥ CPOKY BBINOJIHEHHUS CHIELUAJIBHBIX MEPOIIPUATHH B IPOEKTE (Pa3pelIUTENbHbIE IPOLENYPBI,
JULEH3UPOBaHUE, TOCYJapCTBEHHAs IKCIIEPTH3a, HHOE);

- IOPSIIOK ¥ CPOKM 3aBEPIIAIOIINX MTPOLENYP NPOEKTA (BBOJ B 3KCILTyaTalMI0, TECTUPOBAHHE
MIPOMBIIIJIEHHOTO 000PYIOBaHMUS, BBIITYCK OMBITHO- IPOMBIIIICHHBIX TAPTHH MPOIYKTa MIPOEKTA);

- UHBIC 3HAYUMBIC COOBITHSI.

1. BepHO

2. HE BEpHO

Bomnpoc 7. KanengapHslil 1iaH COIEPKUT CIAEAYIOIINE TaHHBIE O TPOEKTE:

1. HaumenoBanwue stamna pador,

2. Bun 3arpar,

3. HaumeHOBaHME OTYETHOTO TOKYMEHTA, OTPAXKAIOIIETO pe3ylbTar pador,

4. CpoKu BBITIOJTHEHUS ¢ Pa30MBKOM 10 rojlaM ¥ TTOKBAPTAIBHO B KaXKIOM TO.Y,
5. CTouMOCTb BBHITIOTHEHHS 3TANIOB PaboT 1O ToaM.

6. Bce oTBETHI BEpHBI

Bomnpoc 8. Bepno nu onpenenenue? [Tnan-rpaduk npoekra npeacTaBiseT co00i CTpyKTYPHPOBAHHYIO
MIOCIIEIOBATEIILHOCTD PabOT, KOTOpbIe HEOOXOIMMO BBITIOJIIHUTH B Ipoliecce peanusanuu [Ipoekra.

1. BepHO

2. HE BEpPHO

Bonpoc 9. Bepno nu npencrasnens! GpyHkuuu? KaneHnapHslii 1aH IpOeKTa BBIOIHSAET TPH OCHOBHBIE
byHKUIMY:

- YrpouaeT KOHTpOJIb B paMKax IIpoekTa. MeHeKep BUAUT, KOTZla CPOKH YK€ TOIPKUMAIOT U HYKHO
MIPOKOHTPOJIUPOBATH, YTOOBI BCE B HUX YIOKUIIHCE.

- [TomoraeT o1leHUTh, MOYKHO JIM BBITIOJIHUTH 3aJ1a4¥ B CPOK U C UMEIOIIUMUCS pecypcamu. Eciu muis
MIPOEKTa HE XBaTaeT JIIoAeH, OI0/KeTa Wil BpEeMEHH, C TIOMOIBIO MJIaHa PaboT 3TO MOXKHO OOHAPYKHUTh U
pa3pemuTs eni€ Ha crapre.

- YnopsimounBaet paboty komaHabl. Korna kaeHIapHbIi IJ1aH Tepe] I1a3aMu, KaKIbIi TOHUMAET, Kak
pacrpenenuTh BpeMs U PECypChl, KAKHX PE3yJbTaTOB OT HETO JKIYT.

1. BepHO
2. HE BEpHO

Bompoc 10. Bepno i nepeunciiensl cocrapisitontue? OCHOBHOM KaJeHAAPHBIN TUTaH paboT MPOEeKTa
BKJIIOYAET:

- CIHCOK | rpaduK pador;

- CPOKHM — 0O0IIIKe U 10 KaXI0H 3a/1a4e;

- IOCJIeIOBATEIbHOCTD U 3aBUCHUMOCTh MEX]Ty 3a/ladaMU: HallpUMep, CHadajia pa3paboTka, TOTOM
TECTUPOBAHUE, A MAPAIUICTHHO C HUMU — JIU3aliH U KOITUPAMNT.

1. BepHO

2. HE BEpHO

Acce

Tema 1. McTopus ynpaBiieHus: IpOE€KTaMu
. OcoOEHHOCTH KOMaHI000pa30BaHUsI.
. SWOT-ananu3 npoekra: TpyAHOCTH U OIIMOKU TOCTPOCHHUS.
. IIporpaMMHBI€ cpencTBa yNpaBlIeHHs IPOCKTAMU: CPAaBHUTEIIbHAS XapaKTEPUCTHKA.
. Pucku ipoekTa B yCIIOBUAX POCCUMCKOM SKOHOMMUKHU.

hn B W N =

. [lcuxonornyeckue aceKkThl YIPaBICHUS TPOESKTOM.

4.3 IIpomexxyTouHast aTTeCTaIMsA 110 AUCIIUIUIMHE MPOBOIUTCS B opMe 3adeTa
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Tunossbie Bonpocel 3a4era (YK-2, YK-3)
Ucrtopust pa3BuTHS yIpaBieHHs IPOECKTaMHu.
[IpoekTHas 1 HEMMPOEKTHAS AEATEILHOCTh MIPEATIPUSATHS.
JKv3HEHHBIN LIMKII TPOEKTA.
OTtpacneBas cnenuduka IpOeKTOB.

[Ipoueccrl ynpasieHus: npoekramu. ApromaruzupoBannas CYII, ee 10cTOMHCTBA, HEIOCTATKH,
TpeboBaHUS K HEM

OpraHu3annoHHbBIE MOJIETTH MPOEKTa, UX 0COOEHHOCTH, TOCTOMHCTBA U HEJOCTATKH.

Komanna npoekra. [oapsaunku u cyOnoapsAunKky. YupapieHHue 3aMbICIIOM (COAEp)KaHUEM) IPOEKTa.
VYrpaBieHne CTOMMOCTBIO MPOEKTa Kak mpouecc. OueHka cTouMOCTH MpoekTa. Pa3paboTka cMeT mpoekra.
Pa3zpabotka O6romkera mpoekta. MeToa 0CBOCGHHOTO 00heMa.

VYIpasieHue KaueCTBOM, CUCTEMHBIN nToaxoA. IIponecc ynpasieHus Ka4ecTBOM IIPOEKTa.

Puck u HeompeneneHHOCTh B YIpaBlIeHWU mpoekTamu. [Ipomecchl ympaBieHUss PHUCKAMH IPOEKTA.
Nnentudukarus puckoB. KauectBeHHas oneHka puckoB. KomnuecTBeHHas orieHka puckoB. [manupoBanue
MEPOIPUATHIA 10 YIIPaBIEHUIO pUcKaMi. MOHUTOPUHT U yHpaBiIeHHE PUCKAMHU.

VropaBieHne KOMMYHHUKAIMSMU: OCHOBHBIE TMOHATUS. TUIBl KOMMYHUKAIMH, KiIacCU(UKAIIUH.
Omnpenenenne noTpeOHOCTEH CTEHKXONIEpOB MpoekTa B KoMMyHHKaunusx. CoBemanusi kak Qopma
KOMMYHUKaIM B ipoekTe. Pa3paboTka miaHa KOMMYHHMKALUH U B3aUMOJCHCTBU.

Crelikxonaepsl (3aMHTEPECOBAHHBIE CTOPOHBI) TMpOEKTa. Marpuia CTEeHKXOJJAEpOB: Ha3HAUCHHUE U
MIPUMEHEHHUE.

VYrpaBieHHe TPOEKTaMU W peaju3anus WHKIIO3MBHOTO IMOAXOAa B POCCHICKOM OOpa30BaHUM,
HAyYHO-METOIMYECKOe 00ECIIeYeHUe Tpoliecca CTAHOBJICHUS U PAa3BUTHSI WHKIFO3UBHOTO 00pa30BaHMs Ha
BCEX YPOBHSX CHCTEMBI 00111eT0 00pa3zoBanus B Poccun.

Tunosble 3aganua 17 3auera (YK-2, YK-3)

1. PaccmaTpuBaeTcst MpoeKT opranu3anuyu MuHu-nuBoBapHu Komnanueit «loopoaen». Ilnanupyercs, yto
MPOIYKIMEel TUBOBAPHHU Oy/IeT Ka4eCTBEHHOE COJI00BOE MTUBO, IIPUTOTOBIISEMOE IO KIACCUYECKOM
pelenType U3 BHICOKOKaueCTBEHHBIX OTEUECTBEHHBIX M MMITIOPTHBIX KOMIIOHEHTOB. KoMmanus coOupaercs
MIPOU3BOJUTH HEMACTEPU30BAHHOE MHBO C IEJIBIO OCIEYIONMIEro cObITa MOTPEOUTENSIM B PO3JIMB Yepes
NpEANpUATHS 00IIECTBEHHOTO MUTAHUS. AHAIN3 COCTOSIHUS PHIHKA ITMBA, IPOBEACHHBIN B X0O/1€
MOATOTOBKH OM3HEC-IIIaHa, II03BOJIUII BBISIBUTD OIIpeIesIeHHbIE BOZMOXKHOCTH /17151 Kommanuu B o0nacTu
pou3BO/CTBa MBa B TamOoBcKkoi oOnactu. Kommnanuei nomyyeHsl JaHHbIE OTHOCUTENIEHO BO3MOKHOCTH
MOCTABOK MHBA ISl IPEANPHUATHI OOIIECTBEHHOTO MUTAHUS, PACIIONIOKEHHBIX B PA3IMYHBIX paiioHax
peruoHa.

a. Beibepure 111 TaHHOTO IPOEKTa THI OPTaHU3AUOHHOMN CTPYKTYpbl. OOBSICHUTE CBOW BBHIOOD.

6. ITocTpoiiTe KOMMYHHUKAITMOHHYIO CTPYKTYpPY TaHHOTO MPOEKTA.

B. Pa3pabotaiite u o00ocHy#TE cCCTEMY O0OyUYEHUS U TTOBBIIICHUSI KBaTU(UKAITUU TIEPCOHAJIA TTPOCKTa:
— NI7Isl TIEPCOHAJIa HU30BOTO YPOBHS;

— 17151 MEHEJKEPOB CPEIHET0 3BEeHA;

— 7Sl PyKOBOJIUTENCH OpraHu3aIliH.

. OnumuTte 6a30Bbie OM3HEC-TIPOIIECCHI IAHHOTO MTPOEKTA.

1. CIpoTHO3UPYHTE pa3BUTHE CUTYAIIMHU C IIOMOIIBI0 METOa pa3paboTKH CIICHApUEB IJIs JAHHOTO
MIPOEKTA.

2. TamOOBCKHMI1 OaHK MJIAaHUPYET BBIUTH Ha perHoHaybHbIe peIHKU P®. B cBA3u ¢ 3TUM mpeamnonaraercs
UCTIOJIb30BAaHUE CTPATErWy TOPU3OHTAIBHONW WHTETpaluy (TOIIOMEHHE PETHOHAJIBHBIX OAaHKOB B LIEJSIX
co3maHMs XoyguHra QenepaibHoro ypoBHs). CoOCTBeHHBIMH ()MHAHCOBBIMH CpEACTBaMH OaHK
pacnosaraer.

a. ChopmynupyiiTe MUCCHIO TAHHOTO MPOEKTA.
0. [Tocrpoiite rpadux CPM nanHOTO TIpOEKTA.
B. Pa3paboraiite u 060cHy#iTe HalIpaBIeHUs COBEPILICHCTBOBAHHS KOPIIOPATUBHOMN KYJIBTYpPbI IPOEKTA.
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28
r. [lepeuncnute pazaensl OU3HEC-TUIaHA CO3MAaHUS TaHHOTO MPOEKTA.
1. [IpeninoxuTe TEXHOIOTHIO IPUHATHS PEIICHUH I JAHHOTO MPOEKTa.

3. PaccmarpuBaeTcsl IpOEKT MPOBEIEHUS TOPOACKOIO Mpa3JIHUKA MOCBSIIEHHOIO «/IHIO 3alMThI AeTei».
AnmunucTpanus ropoaa ¢unancupyer 50% oT cMeThl B pasMepe 3 MIIH. pyOineil, ocTanpHBIE CpencTBa
IUTAHUPYETCS NOJIYYUTh U3 CIIOHCOPOB M peKIaMoaareiei.

a. [IpennoxuTe A7 paccMaTpUBAEMOTO MPOEKTa KOPIOPATUBHYIO cTpareruto. OOBsICHUTE CBOM BHIOOD.
6. IlocTpoiiTe KapTy cTpaTern4ecKuX TPyn s JAHHOTO MPOEKTa.

B. BriOepute Hanbonee npuopureTHoe, Ha Bar B3misa, CpeAcTBO MApKETUHIOBOM KOMMYHUKALIMU 7S
NIPUBJICYCHUS TOKyHaTeel MpoayKInu (yCIIyru) JaHHOTO MpoekTa. OObsCHUTE CBOW BHIOOP.

I. BeiGepuTe HHHOBAIMOHHYIO CTPATETUIO AJISl IAHHOTO IPOEKTA.

1. [locTpoliTe s JaHHOTO MPOEKTa CXEMATUUECKOE AEPEBO LIETEH (HE MEHEE TPEX YPOBHEHN U CEMHU

Tunosbie Tembl KypcoBbIx pador (YK-2, YK-3)

4.4. Illkana orieHUBaHMsI IPOMEXKYTOUYHOU aTTECTALIUU

Jeckpuntops! (ypoBHN) — OCHOBHBIC PU3HAKKA OCBOCHUS (TIOKa3aTEIH
TOCTYOKCHHSI pe3YJIbTaTa)
VK-2 I'paMoTHO aHanMU3UpyeT MNPOOJIEMHYIO CHTYalUI0 KaK CHCTEMY,
BBISBIISAL €€ COCTABJLIIOIIUE U CBA3U MEXKIY HHUMH, OIPEACIIeT
npobenbl B nHGOpManuu, HEOOXOAUMON sl pelIeHHs MPOOIeMHOMN
curyauuu. [Ipennaraer crnocoObl peuieHus MpoOIeMHOM CHUTYyaIH
«3aUTEHO» Ha OCHOBE MEXKIUCIUIUIMHAPHBIX MIOJIXO/0B. Bianeer
(50 - 100 6amnoB) JIOTUKO-METOJOJIOTUYECKUM HMHCTPYMEHTApUEM JUIsI KPUTHUYECKOU
OLIEHKM COBPEMEHHBIX KOHICIIUI B CBOEH MpenIMeTHON 00IacTH.
OTBET NOCTPOEH JIOTMYHO, Hay4yHas apryMEHTallus BBICTPOEHA,
MaTepHuall U3JIaraeTcs XOPOLIUM SI3bIKOM

Orenka Kommerenmu

VK-3
VK-2 He MoXeT cHCTeMHO aHaJIM3UpPOBATH MPOOJIEMHYIO CHUTYAIlHIO, He
yMeeT  KpUTHYECKH  oOleHuBarb  wuH(popmanuioo. Jlomyckaer
bakTuyeckue OILITUOKHU u HETOYHOCTH B 3HAHUU
MEXIUCHUIUIMHAPHBIX METOAOB HCCIEAOBAHUS M HE IOHUMAET
BO3MOXKHOCTH WX MPHUMEHEHHUS B MPOIECCE PElIeHHs MPOOIeMHON
cutyanuu. He crmocoOeH HCmonb30BaTh JIOTUKO-METO0JI0OTHIECKUM
WHCTPYMEHTapUi  JUIsi KPUTHUYECKOM  OLIEHKHM  COBPEMEHHBIX
KOHIICTIIMKA B CBOEH mpenMeTHOW oOmactu. OTCYyTCTBYeT 3HaHUE
CHEIUATbHON TEPMHHOJOTHHU, JIOTMKA, HAay4yHas apryMeHTalus u
MOCJIEI0BATENBHOCTh U3JI0KEHUS

«HE 3aYTCHOY»
(0 - 49 6anon)
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5. MeTonnueckue ykazaHusi AJisl 00y4al0IUXCS 110 OCBOCHUIO M CHUILTHHBI (MOLYJIS)
5.1 MeTtoandeckue yka3aHus IO OPTaHU3aIlUN CaAMOCTOSTEIBHOM PadOThI 00YUYaIOIIUXCSI:

[Ipuctynas K W3yYeHUIO TUCIUIUIMHBI, B MEPBYIO Odepelb OOydaromuMcsi HEOOXOAMMO O3HAKOMHUTBCS
comepxaHueM paboueil mporpammbl nuctuiumHabl (PI1[]), xotopas ompenenser coaepxaHue, oObem, a
TaKKe MOPSAIOK U3YUCHHsI U MTPETIOaBaHus yIeOHOM TUCIUILINHEL, €€ pa3/iena, YacTu.

J171 caMOCTOSATENbHOM paboThl BaKHOE 3HaYEHHE UMEIOT pa3zeibl «O0beM U collepikaHne AUCIUTITMHBD),
«YuebHo-MeTonyeckoe U HHGOpMaIIMOHHOE 00ecrieyeHIe TUCIUIUIUHBD U «MaTepruaabHO-TEXHUYECKOe
obecrieueHre JUCITUTUIMHBI, TpOrpaMMHOE obecreueHue, MpodeccCHoHaIbHbIC Oa3bl TaHHBIX U
MH(OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI».

B pazmene «O0veM u copepkaHHE AMCUUIUIMHBDY YKa3bIBAIOTCS BCE pas3leibl M TEMbl H3ydaeMoi
JTUCLMIUTMHBL, @ TAK)KE BUJIbI 3aHATHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKHUX Yacax.

B pasmene «YueOHo-meToamueckoe u HUH(POpMAIMOHHOE OOECleYeHUEe JUCIUIUIMHBDY YyKa3aHa
peKOMeHTyeMasi OCHOBHAS U JIOTIOJTHUTEIbHAS JIUTEpaTypa.



B pazmene «MarepuanbHO-TEXHUYECKOE OOECIEUeHUE TUCIUIUIMHBL, TMPOTPaAaMMHOE OOecrieueHue,
npodeccruoHanbHble 0a3bl MaHHBIX W WH(OPMAIMOHHBIE CIPABOYHBIE CHCTEMBD» COACPKHUTCS IMEpeueHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
TACIIUATUIMHEL

5.2 Pexomennaruu o0y4aromumcs 1o padbore ¢ TeOPETHUECKUMHU MaTepHallaMu 110 TUCIUITIMHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOT0 MaTepHana HeoOX0AUMO:

- IPOCMOTPETH elle pa3 mpe3eHTanuio Jekunu B cucreMe MOODLe, TOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYEeTOM PEKOMEHJOBAaHHOM IOMOIHUTEIbHOU
JTUTEPaTyphl;

- IIPY CaAMOCTOSITEIBHOM M3yYE€HUH TEOPETUYECKOM TEMBI CAENATh KOHCIIEKT, UCIIOJIb3Ysl PEKOMEHIOBAHHBIE
B PII/] ucrounuku, npodeccruoHayibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbBIE CUCTEMBI:

- OTBETUTDH Ha BOIIPOCHI JIsl CAMOCTOATEIILHON pabOoThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP IOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJIHUTENBHOM JIHUTEPATYpOl SBISETCS IIaBHOM (OpMOIl caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAaHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M PEeKOMEHIOBAHHBIX
HCTOYHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKInu JOJKEeH coliepKaTh pedepaTUBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pasMmeleHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYpPhl IO
TeMaM, BBIBOJBI MO KaXKAOMY Bompocy. KoHCIeKT MOXKeT OBITh BBITIOJIHEH B paMKax paclieuyaTKd BbIIa4uH
MPe3eHTAlUi JIGKIUH WM B OTACNBHOW TeTpaau mo mpeaMery. OH JOKeH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe UH(POPMAIUIO HITH PUCYHKH.

KoHcnieKThl HayyHOW JHUTEparypbl MPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI CONEPIKaTh
OTBETHl HA KaX/blii TOCTaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJA HW3AAHUS HUCIOJIb3YeMOH HayyHOW JHMTEpaTyphl.
KoHcniekT MoOXeT ObITh ONOpPHBIM (COAEpXAaTh JHUIIb OCHOBHBIE KIIIOUYEBBIC MO3MIIMH), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENETSAETCS CAMUM CTYIACHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JenaTh 3allUCU IO XOAy 4YTE€HHS B BMJIE NPOCTOr0 WIM pPa3BEPHYTOrO IIaHa (co31aBaTh IEPEUYEHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOPOTKOE
U3JI0KEHUE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011IeHe OCHOBHBIX BOIIPOCOB PabOTHI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

5.4. PexomeH1a1iuy MO NOATOTOBKE K OTAEJIBHBIM 33aHUAM TEKYIIETO KOHTPOJISA

CobecenoBanue MpennoyaraeT OpraHu3aluio Oecelpl MpernoAaBareist co CTyAEHTaMH 10 BOIpPOcam
MPAKTHYECKOTO 3aHATUS C LIEJbI0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, Teme, mpobieme W T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUH, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpOC MOXET TMPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTAIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaU€CTBA YCTHOTO OTBETA MOJIJIEKALIETO OIICHKE:

- MPaBWJIBHOCTh OTBETA 110 COAECPIKAHHUIO;

- IOJTHOTA U TIIyOuHa OTBETA;

- CO3HATEJIbHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuaa;

- PalMOHAJILHOCTh UCIIOJIb30BaHHBIX PUEMOB U CTIOCOOOB PEIlIeHUS TOCTaBIEHHONW yueOHO! 3a/1auu;

- CBOEBPEMEHHOCTh M 3((EKTUBHOCTH MCIIOIB30BAHUS HATNISIHBIX MOCOOMHA M TEXHUYECKUX CPEICTB IPH
OTBETE;

- HCII0JIb30BAaHUE JIONIOJHUTEIBHOTO MaTepraa;

- PallMOHAJIBHOCTH UCIOJIb30BAHUS BPEMEHH, OTBEICHHOIO Ha 3aJJaHUE.
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YCTHBIM OIIPOC MOXKET CONPOBOXAATHCS IMPE3CHTALUEH, KOTOpas IMOATOTaBIMBACTCA IO OAHOMY U3
BOIIPOCOB MPAKTHYECKOTO 3aHATHUS. [Ipy BRICTYIUIEHHH ¢ Mpe3eHTalueld HeoOXoauMo oOpamarb BHUIMaHUE
Ha TaKM€ MOMEHTBHI KaK:

- colep)KaHUE MPE3CHTAllMN: aKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITHS, CMBICIOBOE COACpIKaHUE,
COOTBETCTBHE 3asBICHHOW TEMBI CONIEPIKAHHUIO, COOTBETCTBHE METOAMYECKAM TPEOOBaHUSIM (IIETTH. CCBHUTKH
Ha PeCypChl. COOTBETCTBHUE CONEPXKAHHS M JIUTEPATyphl), MPAKTHUECKasT HANPaBICHHOCTh, COOTBETCTBHE
CoZIepKaHus 3asiBICHHON (opMe, aJeKBaTHOCTD UCIIOJIb30BaHHS TEXHHUECKUX CPEICTB yUEOHBIM 3aqadam,
MOCIIEIOBATEIEHOCTD U JIOTHYHOCTb MPE3CHTYEMOTO Marepuara,

- odopMiieHHE TMpe3eHTAlMU: 00bheM (OMTHUMATbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpapUKd W aHUMAIMH, 3BYKOBOE OQOpMIICHHE, CTPYKTYpHpPOBaHUE WH(POPMAIIUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAaHUSIM), OPHUTHHAIBHOCTH OQGOPMIICHHS, ACTETHKA, HCIIOJIIb30BaHHE
BO3MO)KHOCTH ITPOTPAMMHO# CpeJIbl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- TMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CITOCOOHOCTH. COOIIONEHHIE PErIaMeHTa, SMOIMOHAIBHOCTh, YMEHHUE
OTBETHTBH Ha BOIPOCHI, CHCTEMATU3UPOBAHHBIC, TITyOOKHE 1 TIOJHBIC 3HAHUS 110 BCEM pa3JieiiaM IPOTrPaMMBI:
- COIEepKaHHWE BBICTYIUICHUS: JIOTMYHOCTh W3JIOKEHUS Marepuaia, PacKpbITHE TEeMbl, JOCTYITHOCTh
u3nokeHus, d¢pdextuBHOCT, TpuMeHeHus cpeactB  WKT, cmocoObl W yCIOBUSL  TOCTHDKCHHS
pPEe3yNBbTaTUBHOCTH W 3(P(HEKTUBHOCTH U1l BBIMIOJHEHHS 3a/1a4d CBOeH MpOo(eCCHOHAIBHOW WM Y4eOHOU
JESITeTbHOCTH, JOKA3aTeIbHOCTh MPUHUMAEMBIX PEUICHUH, YMCHHUE apTyMEHTHUPOBATh CBOW 3aKJIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeTOAUYecKOe U HHPOPMALIMOHHOE 00ecnieyeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:

1. bamamos A. U., Porora E. M., Tuxonoa M. B., Tkauenko E. A. Ynpasienue npoekramu : YueOHUK U
MPaKTUKYM 7151 By30B. - Mocksa: FOpaiit, 2020. - 383 c. - Tekct : anexkrponnsiii / ObC «FOPAUTY [caiir].
- URL: https://urait.ru/bcode/449791

2. BacrwukoBa T. C., MBanueBa H. A., [epxo M. A., IlyxnaueBa T. II. YmpaBienue mnpoekramu c
ucrnonb3oBanueM Microsoft Project. - 2-e u3a., ucnp.. - MockBa: HanimonansHb1ii OTKPBITEI YHUBEPCUTET
«MHTYUT», 2016. - 148 c. - Tekcr : snexrponnbii // DbC «YHUBEpCUTETCKass OMOIMOTEKA OHJIANHY
[caiit]. - URL: http://biblioclub.ru/index.php?page=book&id=429881

3. Heroron, Puuapn Ynpasnenue npoexkramu ot A n1o S. - 2021-02-28; Ynpasnenue npoekramu ot A a0 .
- Mocksa: AnsniuHa busnec bykc, 2019. - 192 c. - Tekcr : anekrponnsiii / IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/82359.html

6.2 JlononHUTENbHAS JIUTEPATYpA!

1. Uyiikuaa O. A. IIpoekTHas HOeATEIbHOCTh KaK CpPEIACTBO (POPMUPOBAHHUS KOMMYHHUKATHBHBIX
YHUBEPCAJIBHBIX Y4YEOHbIX JAEMCTBMM MIIAIIIMX IIKOJbHUKOB HA YPOKAaX MY3bIKHA: BBITYCKHAS
KBaTM(UKAIIMOHHAs padoTa : CTylAeHUeCKass HayuHas pabora. - Hwkuuii Tarwn: 6.u., 2019. - 96 c. - Teker :
anekTpouubii  // OBC  «YHuBepcurerckas ~— OuOnMOTEeKa  OHJIAMHY [caiir]. - URL:
http://biblioclub.ru/index.php?page=book&id=562691

2. ITaxomoBa H. 0., JImutpueBa H. B., Ky3semuna E. B. IIpoektHas nesarenbHOCTh. OlleHUBaHUE
JTOCTIKEHUM 00y4yarouuxcsi: METOIMYEeCKoe MocoOHue s Y4YuTells HadalbHBIX KJIaccoB. 2 Kiacc
MeTtonuueckoe mocodbue. - Mocksa: Pycckoe ciioBo — yueOnuk, 2017. - 73 c. - Teker : anexrponnsiii // 9bC
«YHUBEPCUTETCKAS OmoOImoTeka OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=486095

3. IIpeoGpaxkenckas T. B., Myprazuna M. II., AnetnuHoBa A. A. YmpamieHue npoekramu : ydeOHOe
nocobue. - HoBocubupck: HoBocuOupcekuii rocyaapcTBeHHbINH TeXxHu4eckuii yauBepeurer, 2018. - 123 c. -
Texct : osnexrponsbii // OBC «YHuBepcuterckas Oubnmoreka ommaiH» [caiit]. - URL:
http://biblioclub.ru/index.php?page=book&id=574957

4. Tpyounun, A. W., laiinyk, B. U., Kongpamosa, A. B. Ynpasnenue npoektamu : yueOHOE mocodue. -
Bech cpok oxpaHbl aBTOPCKOTO IpaBa; YmpasieHue npoekramu. - Caparos: Aii [Tu Ap Meaua, 2019. - 163
c. - Texct : anexrponnsiii / IPR BOOKS [caiiT]. - URL: http://www.iprbookshop.ru/86340.html

30



31

5. Jleeymkuna C. B. VYmpapnenue mnpoektamu : ydeOHoe mocobue. - CraBpomoib: CTaBpONOIbCKHI
TOCyJIapCTBEHHBIN arpapHbiii  yHuBepcurtet, 2017. - 204 c. - Tekcr : osnexkrponHsnid // 3BC
«YHUBEPCUTETCKAS OmoOImoTeKa OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=484988

6. Knasepos, B. b. Ynpasnenune npoexramu. Kelic mpaktudeckoro o0y4ueHus : yueOHoe mocodue. - Bech
CPOK OXpaHbl aBTOPCKOTO TIpaBa; YmpasiieHue mpoektamu. Keiic npakrudeckoro oOydenus. - CaparoB: A
[lm Op Menmua, 2018. - 142 c. - Tekcr : osmekrponnsri // IPR BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/69295 .html

7. 3enenckui II. C., 3umusaxoBa T. C., ITononpko I. M., Haraesa O. C., Ynuna C. JI. YnpaBieHue
nmpoektaMu : ydebHoe mocobue. - Kpacuospck: COY, 2017. - 132 c. - Teker : snexrponnsiii // DbC
«YHUBEPCUTETCKAS OmOImoTeka OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=497741

6.3 VHbpIe NCTOUHMKMU:
1. CripaBouHO-MH(OPMAITMOHHBIN TIOpTad Sociosite - www.sociosite.net

2. IlopTan mo conuaabHO-TYMaHUTAPHOMY U TTOJIUTOJIOTMYECKOMY 00pa3oBaHuio - www.humanities.edu.ru -
www.humanities.edu.ru

3. ®enepanbubiii TopTan «Poccuiickoe oopazoBanuey - http://www.edu.ru/
4. ITopran «['ymanurapHoe o6pazoBanue» - http://www.humanities.edu.ru/

5. ®epepanbHoe xpaHwuiie «EamHas Kommeknus [UQPOBBIX 00pa30BATEIBHBIX PECYpPCOB» -
http://school-collection.edu.ru/

6. @enepanbHas ciryx0a 1Mo Haa30py B chepe oOpazoBaHus U HaykH - http://obrnadzor.gov.ru
7. Boripocsl o6pa3oBanus - http://www.ecsocman.edu.ru/vo

8. DnekTpoHHBIN cripaBoYHUK «MHDOpMHIO» - www.informio.ru

9. DnekTpoHHast ryMaHuTapHas 6ubnuoreka - http://www.gumfak.ru/

10. VYnpasnenue MPOEKTaMU: dbyHIaMEeHTTbHBIN Kypc -
https://www.hse.ru/pubs/share/direct/demo_document/148559151

7. MaTepuaJbHO-TeXHMYeCKoe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHOe o0ecredyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

I[J'DI MMPOBCACHUA 3aHATUM TIO JUCHUITINHEC HGOGXO,Z[I/IMO CJICAYIOIICC MAaTCpUAJIbHO-TCXHUYCCKOC
obOecrnieucHue: y‘-Ie6HI>Ie AyauToOpruun Jid TIPOBCACHUA 3aHATHI JICKIUOHHOI'O WM CCMHUHAPCKOT0 THIIA,
rpynmnoBbIX W HWHIAWBHUAYAJIbHBIX KOHCYHLTaLII/If/’I, TCKYLICTO KOHTPOJA H HpOMe)KYTOqHOﬁ arrecranuu,
IIOMCIICHUA 1A CaMOCTOSITEIIHLHOM pa6OTI:I.

VY4eOHble ayTUTOPUN U MIOMELICHHUS JJIS1 CAMOCTOSTEIbHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATIM3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPeACTaBIeHus yueOHo nHpopManuu
OO0JIBIIION ayTUTOPHH.

[TomereHust A1 CaMOCTOSITEIbHON PabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHnEeM JloCcTyna B AIEKTPOHHYIO
nH(pOPMAITMOHHO-00pa30BaTEILHYIO CPey YHUBEPCUTETA.

Jlnst mpoBeeHusl 3aHATHI JICKIIMOHHOTO THIIAa UCTIONB3YIOTCS HA0OPBI IEMOHCTPAILIHOHHOTO 000PY/I0BaHuS,
o0ecreYnBarole TEMaTHYEeCKIE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

JInnieH3MOHHOE U CBOOOHO pacipoCTpaHsIeMoe IPOrpaMMHOE 00ecTIeueHHe:
Microsoft Office [Ipodeccronanbhsrii mioc 2007

Kaspersky Endpoint Security mans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

ITpodeccronanbhblie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:
1. Lndposoii obpazoBarensHbiii pecypc IPR SMART. — URL: http://www.iprbookshop.ru
2. OBC «Yuuepcurerckas Oubianoreka onnaitn» . — URL: http://www.biblioclub.ru
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3. KOpaiiT: oO6pa3oBatenbHas miardopMma, MeKTpoHHO-0nboTeunas cuctema. — URL: https://urait.ru
4. Hayunas snextponHas onbamoreka «KubepJlenmnka». — URL: https://cyberleninka.ru
5. Hayunas snexkrponHas 6ubmuoreka eLIBRARY.ru. — URL: https://elibrary.ru
6. DnexktpoHHbIi cipaBodHUK «HDOpMEIO» . — URL: https://www.informio.ru

7. TamOoBcKas obnacTHasi yHUBepcaibHas HayyHas Oubnmnoreka um. A.C. Ilymkuna: opuimanbHelii cat. —
URL: http://www.tambovlib.ru

8. Springer Open (pecypcel Springer OTKpbITOTO jgocTyma): ©0a3a manHeix. —  URL:
https://www.springeropen.com

9. KoncynbranT cryneHTa. l'ymaHuTapHble HAyKH: 3JIEKTpOHHO-OMOnmmoreuHass cuctema. — URL:
https://www.studentlibrary.ru

10. ONEKTPOHHBIN KaTajaor dyHIaMEeHTaJIbHON OubmuoTeKN TTV. — URL:
https://www.tsutmb.ru/biblio/elektronnyij-katalog/

11. Web of Science: monuremarnueckas pedeparuBHO-OMONMMOrpaduueckass U HayKoMeTpuueckas 0Oasza
nanabix . — URL: https://apps.webotknowledge.com

12. Poccuiickas HaunoHanbHas 6nbnuoreka: odurmansuelii caift. — URL: http:/nlr.ru

13.  VYuuBepcurerckas OuOIMOTEKa OHJIAWH:  AIEKTPOHHO-OMOMMoTeyHast cucrema. —  URL:
https://biblioclub.ru

14. Dnexrponnas 6mdmuoreka PODU. — URL: https://www.rfbr.ru/rfti/ru/library

yIeKTpPOHHAs HH(OPMALIMOHHO-00pa3oBaTe/IbHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
B3auMoneiicTBue mpernomaBaTenss W CTY[JCHTa B Tpolecce OOyYeHHUs OCYHIECTBISIETCS MOCPEICTBOM
MYJIBTUMEMHHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHUKAIIMOHHBIX TEXHOJIOTHH, HUCHOJIB3YEMBIX B
ANIEKTPOHHOH HH()OPMAIIMOHHO-00Pa30BaTEILHON CPEIe YHUBEPCHUTETA.



